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ACGS BOARD OF DIRECTORS MEETING

January 21, 2018

MEETING CALLED TO ORDER: at 10:10 AM by President Muriel Chabot Normand

IN ATTENDANCE:, Larry Autotte, Ronald Blais, Jeanne Boisvert, Cecile Durocher,
Constance Hebert, Denis Joyal, Steve LeFoley, Jeanne Lundell, Elaine Maurice, Muriel
Normand, Janine Penfield, Julie Smith, Herb Boyce

Absent:

Review/Approval of November minutes:

Motion made by Steve LeFoley and seconded by Cecile Durocher to accept December
minutes as presented. Motion passed.

REPORT OF OFFICERS:

PRESIDENT:

Muriel is concerned at this time with the matter of preparing the third floor for possible
rental and with making office space in the library for the treasurer. This will be worked
on in the coming month. We also need to update our inventory sheets as we did not
reprint some of the items that were sold out this year.

VICE-PRESIDENT:

TREASURER:

The Treasurer’s report was sent electronically to all members. We were reminded of the
need to update our inventory sheets as we did not reprint some of the items that were sold
out last year. '

This year, there will be adjustments in the $20,000 range. Therefore, there will probably
be a loss of about $17,000 for the year. Ron reported that we came in very close to our
projected budget for the year. This was a good step forward and it will get better next
year as past due expenses have been caught up making it easier to project costs for next
year. A detailed cash flow report will be given after the annual audit is completed.

Motion made by Julie Smith and seconded by Jeanne Boisvert to accept the Treasurer’s
report. Motion passed.

Record retention was discussed. It was suggested that all financial records be kept for
seven years, all documents pertaining to the building or to the organization be kept
indefinitely in a locked file, and all minutes be kept indefinitely in paper form.
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An asset capitalization policy was also discussed. Ron Blais proposed that one item or
group of items valued over $1000 be written off over a five-year period. The treasurer
will have the discretion to capitalize anything valued at less than $1000.

Motion made by Ron Blais and seconded by Cecile Durocher to accept the proposed
capitalization policy. Motion passed.

Budget cost and analysis: Membership continues to decrease at a dramatic pace. For the
2018 budget, Ron has projected a decrease of 130 members. He is also budgeting down
the amount people will donate to the building fund as it is expected that people will
donate to the website fund instead.

The projected operational money needed for next year is $62,000. A large portion of
these expenses are due to heat, electricity, and building maintenance. Other society
expenses include, but are not limited to, subscription costs, insurance, and cleaning
expenses. We are looking at the potential of having $10,000 at the end of the year.

Motion made by Ron Blais and seconded by Larry Autotte to accept the proposed 2018
budget. Motion passed.

We will look at the possibility of raising dues after the new website is up and running.
When the time comes, we will do an analysis of increased income vs. members who may
choose to opt out of renewal at higher dues.

CORRESPONDENCE:

The Correspondence report was sent electronically to all Board members. Donations are
beginning to arrive for the website fund and thank-you letters will have to be sent out to
these donors.

It was suggested that we have a visual reminder for the fundraiser in the form of a
thermometer that can be updated. This can be posted in the newsletter, FB page, web
page, and the bulletin board in the entry way. This would hopefully remind people that
the fundraiser is ongoing. Ron will write a fundraiser update in the next newsletter.

COMMITTEE REPORTS:
MEMBERSHIP:

The membership report was sent electronically to all members. Steve sent emails to all
members who receive paper Genealogists. Of the 652 emails sent 207 were rejected.
About half the people who received the email opened it; of this half we received about
60 positive responses. There are a few long-time members who could not afford to




renew their memberships therefore the Board decided to offer a gift membership to
extend their membership for one year. This would include a Genealogist sent
electronically.

PUBLICATIONS:

Jo Zurwell will look into the possibility of other societies being interested in buying our
repertoires. She is a volunteer and would like to help the society from home.

Our repertoires are on the NEHGS website; searches are directed to our library.

BUILDING/GROUNDS:

Herb requested that someone speak with the volunteers to make sure they realize that
they need to make sure the chair lift is near a charging station. We had to spend $135
to repair the chair this month. Eight more chairs have been brought back from the
upholsterer and there are only eight left to go. We are paying for this work over three
months. A sprinkler inspection was conducted by the fire department on the ground
floor. There were a few issues, but we will try for a grandfather clause from the fire
department. Four cube dividers were brought in to make office space for the treasurer
in the library.

COMPUTERS:

We continue to have issues with the printers. We need to get all customer computers
printing at the front desk so that we can charge for these copies.

RESEARCH SERVICES/ OUTREACH/ EDUCACION:

Muriel needs a program for tracking dates for the research department.

There is an upcoming talk at the Windham Historical Society. There is a group of people
in Laconia who meet to speak French and they would like someone to talk to them
about the society.

We would like to make more room in the instructional area. The Olli classes given in the
library have to be limited in number because of space constraints. In the future, we will
discuss the possibility of moving the bookshelves in order to create more room in the
classroom area.

LIBRARY:

The main goal at present is to clean out the third floor. File cabinets are being gone
through to determine what can be thrown away and what can be saved. Most of the
office items gone through are being put into three categories: supplies we can use,
items to be recycled, and junk to be thrown away. '




STRATEGIC PLANNING:

A written report was given to all members. An in-depth discussion will take place at the
February meeting.

FUNDRAISING:

We have had a good initial response to the mail campaign. We have received about
$2500 during the first two weeks. We sent 76 letters to non-members and 1064 letters
to members. Mid-March is the earliest deadline for grant applications. Steve has a list of
six donors with the most potential

MARKETING:
ACTION ITEMS/OLD BUSINESS:

We have purchased 50,000 hits from PRDH for $704 U.S. dollars. We will need to
educate our patrons on the use of PRDH so that these hits are not wasted.

NEW BUSINESS:

Motion made by Ron Blais and seconded by Julie Smith to offer a free one-year
membership to all members of the Franco American Society who are not members of
ACGS and to extend membership for one year to all Franco American Society members
who belong to ACGS; this would include the Genealogist received electronically. This is
done in the hope that it will increase our membership. Motion passed.

Muriel will contact them to obtain membership lists if they approve of this
arrangement. We will try to accomplish this by March.

NERGC 2019 was discussed. We have to decide by March if we want to man a table at
the conference. We will get a free ad in the conference brochure as a participating
society.

Motion made by Muriel Chabot Normand and seconded by Julie Smith to spend $250
plus mileage for an honorarium for a conference speaker rather than send one of our
own speakers. Motion passed.

ADJOURNMENT:

Motion made by Julie Smith and seconded by Herb Boyce to adjourn meeting. Motion
passed. Meeting adjourned at 12:10 PM.
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Our next meeting will be February 18, 2018.

Refreshment for next meeting: Muriel Chabot Normand

Respectfully submitted,
Jeanne Lundell

Recording Secretary




AMERICAN-CANADIAN GENEALOGICAL SOCIETY
Treasurer’s Report
Sunday, 21 February 2018

1. The following Financial Reports were sent out last week:

Final Year-End 2016 Financial Statements.
January 2017 Financial Statements.
Quarterly 2018 Budget.

2. The 2017 Annual Audit has been completed by Ms. Norma Boyce, E.A. All
but two Year-End Adjusting Entries recommended by our auditor were
incorporated into our Year-End Financial Statements. The two recommended
adjustments that I did not feel were warranted were: 1) Separately state the $3,000
fee that we paid for the building appraisal as a “below the line” item. Since this
was already approved by the Board, and included in the Budget as Professional
Fees, I chose to leave it alone. 2) Reclassify $300 to the Puritan Conference
Center to Pre-Paid Expenses, since the event will not take place until September
2018. We have always charged these type expenses in the period when they were
incurred, and the amount is deminimus, so I chose to leave it alone.

3. When you review the 2017 Final Year-End Financials, you will see a new
Liability Account entitled 2100 — Website Fund Unearned Income. Rather than
book the revenue and costs of the Website Fundraising Campaign on the Income
Statement, the monies will be reported under this caption since they are dedicated
to the Website Project and not part of our normal operations. As money is spent on
the Website, it will be deducted from this account, until diminished. In accounting
parlance, these are deferred income and expenses. Also, when the Website is
“placed in service”, we will show it as an Asset on our Balance Sheet and
Amortize the amount over the three year life of the Asset.

In addition to the Year-End Depreciation Expenses, a major adjustment was made
to Account 1300 — Inventory for Resale. The adjustment of $10,779 was made to
reduce our Inventory for books that we sold in 2017 that were placed in Inventory
in prior years. This adjustment does not affect our cash flow since the monies
were spent in a previous year, however, they do increase our Operating Expenses
in 2017, in the same way that Depreciation does. As we sell-off our Inventory of
Books for Resale in subsequent years, these type adjustments will continue to be
made to reflect the actual cost of Inventory On-Hand.

The net result of the Year-End Adjustments was a Net Loss of $13,058 as
compared to 2016°s Net Income of $6,455.

Prepared by Ronald P. Blais, Treasurer 9 February 2018




AMERICAN-CANADIAN GENEALOGICAL SOCIETY
Treasurer’s Report
Sunday, 21 February 2018

As in prior years, Building Expenses continue to increase exponentially. In 2017,
Heat and Electricity were $3,082 greater than 2016. Building Maintenance was
$5,795 greater than 2016. The majority of this was spent on heating equipment.

We have already discussed the steep decline in Membership Dues. The Board of
Directors knows that this has to be a priority issue.

Research Income was $4,380 less than 2016 due to a one-time large engagement in
2016.

We spent $3,000 on having the Building Appraised, and having a Fair Rental
Valuation completed. This was long overdue, and now the Board knows the Fair
Market Value of our property, and a Fair Rental Value for Floors 1 and 3.

4.  The January 2018 Financial Statements show a Net Income of $4,412
compared to $2,620 in 2017. This is due to sale of Repertoires to the LDS Library
in Utah, in the amount of $2,856.

5. A Quarterly Budget was developed using the Approved 2018 Annual Budget
and Assumptions that were presented at our January meeting. As we did last year,
I will prepare Comparison Budget Reports at the end of each quarter.

6.  The relocation of the Treasurer’s Office from the third to the second floor
has been accomplished with minimal disruption. I still have to do some adjusting
to the new workspace and the lack of a supply closet, but I think that I found
everything that I need to get my work done. Thanks to Herb Boyce, Jackie
Watson, Jeanne Boisvert and Brian Untiet for all of the work that they did to make
this possible. Now, when we rent the third floor, that office will be part of the
package.

7. Our attorney, Craig Donais, has been working with Girls at Work. He has
provided them with the documents that they require in order to acquire a zoning
variance for their rental space. They cannot get work permits for electrical &
plumbing changes until the zoning issue is resolved.

8.  Our Agreement with Stebbins Commercial Real Estate will expire at the end
of April 2018. If we do not find a tenant by then, we need to decide whether to
renew the agreement for another 6 months, find another agency, or try to rent it
ourselves.

Prepared by Ronald P. Blais, Treasurer 9 February 2018



American-Canadian Genealogical Society

Balance Sheet
As of December 31, 2017

02/04/18

Dec 31, 17
ASSETS
Current Assets
Checking/Savings
1000 - BANK ACCOUNTS
1001 - TD Bank Operating Account 7,154.90
1003 - TD Bank Building Fund 7,5611.64
1004 - St. Mary's Bank Checking Accoun 3,5604.64
1005 - CASH ON HAND-CASH REG 150.00
1006 - PETTY CASH-Richard Coté 150.00
1010 - TD Bank Money Market Account L 8,360.09
Total 1000 - BANK ACCOUNTS 26,831.27
Total Checking/Savings 26,831.27
Other Current Assets
1300 - INVENTORY-RESALE _21,821.00
Total Other Current Assets 21,821.00
Total Current Assets 48.652.27
Fixed Assets
1500 - Fixed Assets
1510 - LIBRARY BUILDING AND LAND
1511 - Library Building 221,712.38
1512 - Accumu. Deprec. - Bldg -46,936.79
1513 - Library Land ~8,460.00
Total 1510 - LIBRARY BUILDING AND LAND 183,235.59
1520 - FURNITURE, FIXTURES & EQUIPMENT
1521 - Furniture & Equipment 133,111.64
1522 - Accu. Deprc. Fur. & Fixt. -122,213.86
Total 1520 - FURNITURE, FIXTURES & EQUIPMENT 10,897 78
1530 - ACGS HOLDINGS 347,081.92
1540 - CAPITAL IMPROVEMENT - BUILDING
1541 - Capital Improvement - Bidg 101,947.30
1542 - Accu. Deprc. - Bidg. Impr. -10,597.14
Total 1540 - CAPITAL IMPROVEMENT - BUILDING 91,350.16
Total 1500 - Fixed Assets 632,565.45
Total Fixed Assets 632,565.45
Other Assets
1600 - St. Mary's Bank Share 5.00
Total Other Assets 5.00

TOTAL ASSETS

681,222.72




American-Canadian Genealogical Society

02/04/18 Balance Sheet
As of December 31, 2017

Dec 31, 17 o
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2100 - Website Fund Unearned Income 1,367.73
Total Other Current Liabilities o 1,367.73
Total Current Liabilities o 1 §€_57_7§
Total Liabilities 1,367.73
Equity
3000 - OPENING BALANCE EQUITY 517.215.01
3900 - RETAINED EARNINGS 175,697.56
Net Income . -13,057.58
Total Equity ~ 679,854.99

TOTAL LIABILITIES & EQUITY 681,222.72




American-Canadian Genealogical Society

02/04118 Income/Expense Previous Year Com parison
December 2017
Dec17 Dec 16 $ Change
Income
4100 - MEMBERSHIP
4101 - Dues 1,785.00 3.515.79 -1,730.79
Total 4100 - MEMBERSHIP 1,785.00 3,515.79 -1,730.79
4200 - PUBLICATIONS
4203 - Repertoires 1,377.95 384.00 993.95
4206 - CD Roms 0.00 -49.95 49.95
4207 - Fr. Croteau Publications 55.00 0.00 55.00
4208 ‘- Orphan Pub. & index 0.00 53.00 -53.00
4209 - Captives Book 54.95 49.00 5.95
Total 4200 - PUBLICATIONS 1.487.80 436.05 1.051.85
4300 - GENEALOGIST
4301 - Back Issues 5.00 138.40 -133 40
Total 4300 - GENEALOGIST 5.00 138.40 -133.40
4400 - LIBRARY
4401 - All Coples except Drouin copies 10.80 62.20 -51.40
4402 - Maps-Charts-Beginners’ Course 0.30 0.00 0.30
4403 - Guest Fees 35.00 15.00 20.00
4405 - Beverages 10.00 0.00 10 00
4407 - Logo Mdse (resale items) 49.00 63.00 -14.00
4409 - Used Books - 20.00 8.00 12.00
Total 4400 - LIBRARY 125.10 148.20 -23.10
4500 - RESEARCH
4501 - Research Income B B 5500 i gl 7_59 o ‘16259
Totai 4500 - RESEARCH 55.00 217 50 -162.50
4700 - SOCIETY
4702 - 8idg Fund 501.25 1,191.20 -689.95
4703 - Book Fund 0.00 500.00 -500.00
4705 - Cash Over & Short 31.05 0.00 31.05
4706 - Ckg Act Int 0.34 0.53 -019
4707 - Bid Fnd Int 0.31 0.06 0.25
4708 - Sav Act Int 0.00 1.63 -163
4709 - Other - 0.00 -0.10 010
4711 - Website Fund ~ -120.00 000 i ~__-120 00
Total 4700 - SOCIETY 41295 1,693.32 -1.280.37
4800 - BUILDING
4801 - Rent ~ 1,075.00 850.00 225 00
Total 4800 - BUILDING o 7719775_00 85300 7225.00
Total income 4,945 95 6.99926} -2.0{13:31
Gross Profit 4,945.95 6,999.26 -2,053.31
Expense
6100 - MEMBERSHIP EXP
8101 - Postage 28.50 87.50 -59.00
6102 - Supplies 0.09 37.99 L -37.99
Total 6100 - MEMBERSHIP EXP 28.50 125.49 -96.99
6200 - PUBLICATIONS EXP
6201 - Postage 0.00 118.18 -118.18
6202 - Supplies 21.82 10.00 11.82
6203 - Print Reps 10,779.00 -1,302.22 12,081.22
6207 - Fr. Croteau Publications 646.7q 0.00 646.79
Total 6200 - PUBLICATIONS EXP 11,447.52 -1.174.04 12,621.56
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American-Canadian Genealogical Society

02/04118 Income/Expense Previous Year Comparison
December 2017
Dec 17 Dec 16 $ Change
6300 - GENEALOGIST EXP
6301 - Postage 908.74 398.34 510.40
6303 - Printing 2,822.40 3,312.40 -480.00
Total 6300 - GENEALOGIST EXP 3,731.14 3.710.74 20.40
6400 - LIBRARY EXP
6402 - Supplies 73.95 27.69 46.26
6405 - Beverages L 25.98 9.99 15.99
Total 6400 - LIBRARY EXP 99.93 37.68 62.25
6700 - SOCIETY EXP
6701 - Postage 0.00 0.00 0.00
6702 - Supplies 100.69 2.99 97.70
6703 - Telephone 26.65 155.79 -129.14
6707 - Bank Charges 0.00 1974 -19.74
6708 - Fund Raising Exp 0.00 0.00 0.00
6709 - Computer Expenses 7299 74.95 -1.96
6710 - Credit Card Charges 65.25 99.13 -33.88
6712 - Internet Services 99.95 59.49 40.46
6717 - Misc Society Expenses 25.00 0.00 25.00
6730 - Depreciation - Fur & Fix - 1522 - 0.00 - 1522
Total 6700 - SOCIETY EXP 405.75 412.09 -6.34
6800 - BUILDING EXP
6801 - Heat 528.00 501.00 27.00
6802 - Electricity 425.48 439.70 -14.22
6805 - Building Maint. 2,579.07 1.469.00 1.110.07
6806 - Grounds Maint. 800.00 1,700.C0 900.00
6809 - Building Depreciation 1,952.31 1,852.31 0.00
6810 - Bidg. Improvements Depreciation L 228601 o 2§§§.67 31934
Total 6800 - BUILDING EXP L 90298] 852{6? o 542]?
Total Expense 24.783.11 11,640.64 13.143._OZ
Net income -19,837.76 -4,641.38 -15,196.38




02/04/18

American-Canadian Genealogical Society

Income/Expense Year-to-Date Comparison
January through December 2017

Income

4100 - MEMBERSHIP
4101 - Dues
4100 - MEMBERSHIP - Other

Total 4100 - MEMBERSHIP

4200 - PUBLICATIONS
4203 - Repertoires
4204 - Index & Holdings
4206 - CD Roms
4207 - Fr. Croteau Publications
4208 - Orphan Pub. & Index
4209 - Captives Book

Total 4200 - PUBLICATIONS

4300 - GENEALOGIST
4301 - Back Issues

Total 4300 - GENEALOGIST

4400 - LIBRARY
4401 - All Copies except Drouin copies
4402 - Maps-Charts-Beginners’ Course
4403 - Guest Fees
4405 - Beverages
4406 - Candy & Snacks
4407 - Logo Mdse (resale items)
4409 - Used Books
4410 - Drouin Copies & CDs

Total 4400 - LIBRARY

4500 - RESEARCH
4501 - Research Income

Total 4500 - RESEARCH

4600 - CONFERENCE
4601 - Attend Fees
4602 - Raffle
4603 - Advertising
4606 - NERGC Conference

Total 4600 - CONFERENCE

Jan - Dec 17 Jan - Dec 16 $ Change
32,106.00 37,457.00 -5,351.00
0.00 0.00 0.00
32,106.00 37,457.00 -5,351.00
19,468.00 6,146.40 13,321.60
0.50 15.00 -14.50
581.49 0.00 581.49
1,437.10 0.00 1,437.10
46.00 284.85 -238.85
1,635.05 153445  100.60
23,168.14 7,.980.70 15,187.44
__S076 24190 27886
520.76 241.90 278.86
354 .49 652.71 -298.22
320.89 208.45 112.44
440.00 457.00 -17.00
297.95 244 47 53.48
65.00 56.00 9.00
80.10 141.00 -60.90
954.60 523.85 430.75
0.00 0.00 000
2,513.03 2,283.48 229.55
3,729 50 810950  _ 4380.00
3,729.50 8,109.50 -4,380.00
5,005.00 3,755.00 1,250.00
764.00 585.00 179.00
325.00 350.00 -25.00
- 2,000.00 0.00 __2,000.00
8,094.00 4,690.00 3,404.00



02/04/18

American-Canadian Genealogical Society

Income/Expense Year-to-Date Comparison
January through December 2017

4700 - SOCIETY
4702 - Bidg Fund
4703 - Book Fund
4705 - Cash Over & Short
4706 - Ckg Act Int
4707 - Bld Fnd Int
4708 - Sav Act Int
4709 - Other -
4711 - Website Fund

Total 4700 - SOCIETY

4800 - BUILDING
4801 - Rent

Total 4800 - BUILDING

Total Income

Gross Profit

Expense

6100 - MEMBERSHIP EXP
6101 - Postage
6102 - Supplies

Total 6100 - MEMBERSHIP EXP

6200 - PUBLICATIONS EXP
6201 - Postage
6202 - Supplies
6203 - Print Reps
6207 - Fr. Croteau Publications
6210 - Captives Book

Total 6200 - PUBLICATIONS EXP

6300 - GENEALOGIST EXP
6301 - Postage
6302 - Supplies
6303 - Printing

Total 6300 - GENEALOGIST EXP

6400 - LIBRARY EXP
6402 - Supplies

6403 - Printing Maps & Info Sheets

6405 - Beverages
6406 - Candy/Snack

Total 6400 - LIBRARY EXP

6500 - RESEARCH EXP
6501 - Postage

Total 6500 - RESEARCH EXP

Jan - Dec 17 Jan - Dec 16 _$ Change
7,5610.68 8,501.99 -991.31
250.00 600.00 -350.00
22.03 -46.06 68.09
3.83 6.01 -2.18
5.18 4.65 0.53
13.30 18.33 -5.03
25.00 56.04 -31.04
0.00 0.00 0.00
7,830.02 9,140.96 -1,310.94
11,643.00 10,785.00 ~ 858.00
11,643.00 10,78500 858.00
8960445 8068854 891591
89,604.45 80,688.54 8,915.91
450.50 576.29 -125.79
150.44 1797 - 3247
600.94 694.26 -93.32
1,193.90 535.92 657.98
224.76 107.34 117 .42
12,630.27 0.00 12,530.27
646.70 0.00 646.70
o825 000 162255
16,218.18 643.26 15,574.92
3,229.61 2,974.92 254.59
24 50 0.00 24.50
__.88370 82r220 -437.50
12,088.71 12,247 .12 -158.41
334.88 608.01 -273.13
50.50 0.00 50.50
450.30 179.48 270.82
0.00 0.00 0.00
835.68 787.49 48.19
0.00 24.00 _ -24.00
0.00 24.00 -24.00



02/04/18

American-Canadian Genealogical Society
Income/Expense Year-to-Date Comparison

January through December 2017

6600 - CONFERENCE EXP

6602
6603
6604
6605
6608

- Raffle Prizes

* Printing & Supplies

- Speakers

- Caterer & Refreshments

- New England Regional Gen Conf

Total 6600 - CONFERENCE EXP
6700 - SOCIETY EXP

6701 -
6702 -

6703

6704 -
6705 -
6706 -
6707 -
6708 -
6709 -

6710

6712 -
6713 -
6717 -
6730 -

Postage

Supplies

- Telephone

D&O Insurance and Bond
Subscriptions

Bad Checks

Bank Charges

Fund Raising Exp
Computer Expenses

- Credit Card Charges
Internet Services
Professional Expenses
Misc Society Expenses
Depreciation - Fur & Fix

Total 6700 - SOCIETY EXP
6800 - BUILDING EXP

6801

6802 -

6803

6804 -
6805 -
6806 -
6807 -
6809 -
6810 -

- Heat

Electricity

- Water-Sewer

Insurance - Bldg. & Liab.
Building Maint.

Grounds Maint.

Fire Alarm Fee

Building Depreciation

Bldg. iImprovements Depreciation

Total 6800 - BUILDING EXP

Net Income

Total Expense

_Jan - Dec 17 Jan - Dec 16 $ Change
156.60 0.00 156.60
207.89 211.66 -3.77
989.00 .850.00 139.00

3,131.53 2,636.43 495.10
50.00 250.00 -200.00
4,535.02 3,948.09 586.93
47265 58.50 414.15
1.211.56 1,295.96 -84.40
1,089.07 1,354.87 -265.80
970.00 1,022.00 -52.00
1,334.03 688.08 645.95
0.00 0.00 0.00
-65.02 29.75 -94.77
0.00 0.00 0.00
1,667.70 1,853.73 -186.03
891.80 889.06 274
1,000.90 1,297.81 -296.91
3,342.50 300.00 3,042.50
1,368.24 1,422.85 -54 .61
15.22 0.00 16.22
13,298.65 10,212.61 3.086.04
9,549.00 7,377.35 2,171.65
5,436.32 4,525.38 910.94
933.83 872.28 61.55
3,387.00 3,419.00 -32.00
19,470.38 13,675.39 5.794 .99
11,030.00 10,848.15 181.85
540.00 540.00 0.00
1,952.31 1,952.31 0.00
2,786.01 2,466.67 319.34
55,084.85 45,676.53 9,408.32
102,662.03 74,233.36 28,428.67
-13,057.58 6,455.18 -19,512.76




AMERICAN-CANADIAN GENEALOGY SOCIETY
Ad Hoc Fundraising Committee Report

9 February 2018

1. This committee has not formally met since the 3 December meeting.

2. Per Steve Lefoley’s request, we have once again revised the Website Project
Budget to reflect some of our actual expenses, and to better fit what the Grantors
would like to see. A copy is being sent to you separately.

3. As of February 8, 2018, we have deposited $24,757 into the Website Fund.
The breakdown of the monies received is shown in the separately sent Website
Fundraising — Actual vs. Budget Report.

At this point in time, we have received responses from only 3 non-members. This
is out of 76 letters sent to that group.

10 out of 14' Officers and Board Members have responded. We have been assured
that the other 4 will make their gifts soon, so that we have 100% participation from
this group.

258 out of 1,064 members have already given. This represents 24.3% of that group.
Although we have received gifts in excess of $500 from this group, the majority of
gifts range from $5 to $300. Including those who gave over $500., the average gift
is $78.49, for a total of $20,250. Excluding those who gave more than $500, the
average gift is closer to $50. This is all shown on the report.

Our Grant Writer, Steve Lefoley, has been busy readying 6 grant applications for
submission on March 15" and April 1*. We are hopeful that we will meet our
Grant Budget of $10,000. Obviously, the timing of receiving any funds from that
group cannot be determined.

4, It has been about one month since we sent out the Campaign Letters to our
members. The response rate from our members is diminishing weekly, which is to
be expected. A gentle reminder was placed in the Newsletter to remind those who
had not yet given to consider doing so as soon as possible. The committee needs to
decide how to reach the reluctant members, and put together a plan of action to
accomplish that within the next month or so. We do not foresee any additional
expenses in this follow-up campaign, although there is still $350 left in the budget.

' We only have a total of 13 Officers & Directors; however, one resigned and was replaced at the December Board
Meeting. That Member had already donated to the fund.
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We also have to decide whether to follow-up with the 73 targets of the non-
member group, or abandon that group altogether. Some of those targeted were
corporate heads, so we may yet see a response from them as their charitable
committees meet and determine where and how to spend their budgets.

When our Board of Directors meets on the 21%, 12 more days will elapsed and,
hopefully, the above numbers will have improved. I will try and have revised
numbers ready for the 21%; however, I need to get this report out now because I
have a few other things to do between now and then.
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Total recorded between 1/1/2018 and 1/31/2018 = $22,010.00

Payment Type Count
Individual US 118
Individual US 1
¢y 12
Building Fund 17
Individual - Canada 1
Research Services 3
Website Fund 207
Website Fund 1
Gift Certificate 1
Electronic 2

International

Sum
$4,200.00

$30.00
$110.00
$590.00
$40.00
$90.00
$16,745.00
$100.00
$35.00
$70.00

short $5 - let it go.

Ran through cash register

BOD approved mbrshp gift for services provided

Monthly Summary between 1/1/2018 and 1/31/2018

Active Members Count

Active Member by Type

New Members

1098 .
Family 93 Individual 4
Exchange Family Life 9
82
Individual 876
Individual Canada 8
Active Members by Count Individual Foreign 1
Canada 18
Institution 19
France 1 o
USA 1079 Institution Canada 2
Life 90
YTD Summary as of 1/31/2018 )
PaymentType Count Sum New Members YTD
Individual US 120 $4,230.00 Member Type  Count
Family 12 $110.00 individual 4
Building Fund 17 $590.00
Individual - Canada 1 $40.00
Research Services 3 $90.00
Website Fund 265 $21,740.00
Gift Certificate 1 $35.00
Electronic 2 $70.00

International

Total to Date:

$26,905.00






