ACGS BOARD OF DIRECTORS MEETING
January 21, 2018

MEETING CALLED TO ORDER: |0\

IN ATTENDANCE:, Larry Autotte, Ronald Blais, Jeanne Boisvert, Cecile Durocher,
Constance Hebert, Denis Joyal, Steve LeFoley, Jeanne Lundell, Elaine Maurice, Muriel
Normand, Janine Pf_'nfield, Julie Smith, Herb Boyce.)ﬂiﬁ'

Absent:

SN
et

Review/Approval of December minutesi”?

REPORT OF OFFICERS:

PRESIDENT: Muriel Chabot Normand ¥

VICE-PRESIDENT: Julie Smith/’

TREASURER: Ron Blais

\ Q\J .\\9}?

Treasurer’s Report @ [-\\“:\Uu
JJJ

Record retention & Capitalization Policy \¥

Budget, cost analysis etc.

Annual Audit — 2017 Year

CORRESPONDENCE: Elaine Maurice

COMMITTEE REPORTS:

MEMBERSHIP: Steve Lefoley

PUBLICATIONS ANDMARKETING Muriel Chabot Normand

FUNDRAISING AD HOC: Ron Blais

LIBRARY: Jeanne Boisvert

BUILDING AND GROUNDS: Herb Boyce

COMPUTERS:



RESEARCH SERVICES: Muriel Chabot Normand
OUTREACH/EDUCATION: Muriel Chabot Normand
Conferences
Presentations
STRATEGIC PLANNING: Ron Blais — Proposed Forward Looking Statement
ACTION ITEMS/OLD BUSINESS:
PRDH:-Muriel Chabot Normand
NEW BUSINESS:
Franco center: Ron Blais
NERGC: Muriel Chabot Normand
ADJOURNMENT:

¥ c,/,c(,)

lod.
@@ 22



ACGS BOARD OF DIRECTORS MEETING
December 17, 2017

MEETING CALLED TO ORDER: at 10:07 AM by Vice-President Julie Smith

IN ATTENDANCE:, Larry Autotte, Ronald Blais, Jeanne Boisvert, Cecile Durocher,
Constance Hebert, Denis Joyal, Steve LeFoley, Jeanne Lundell, Elaine Maurice, Muriel
Normand, Janine Penfield, Julie Smith, Jackie Watson

Members: Herb Boyce
Absent: Muriel Normand - excused
Review/Approval of November minutes:

Motion made by Ron Blais and seconded by Larry Autotte to accept November minutes
as presented. Motion passed.

Due to personal reasons, Jackie Watson has resigned from the Board effective
immediately. She will, however, be able to retain her position on the Library Board. We
thanked Jackie for her past service to the board and wished her well.

REPORT OF OFFICERS:

PRESIDENT:
VICE-PRESIDENT:

TREASURER:

The Treasurer’s report was sent electronically to all members.

Ron informed us that the bill for the Genealogist has been paid and that we hope to be
able to lower this cost when publishing future issues.

Membership revenue dropped significantly in December. Is this an aberration or an
acceleration of our downward trend in membership numbers? It is becoming imperative
that we stabilize and increase our membership base.

Motion made by Julie Smith and seconded by Cecile Durocher to accept the Treasurer’s
report. Motion passed.




CORRESPONDENCE:

The Correspondence report was sent electronically to all Board members. Thank you
notes were sent to donors of both money and books. Janine added to the list of noted
book donations.

Motion made by Ronald Blais and seconded by Janine Penfield that donors of $500 or
$1000 be made eligible for a Tree of Life leaf. Motion passed.

COMMITTEE REPORTS:

MEMBERSHIP:

The membership report was sent electronically to all members.

Steve has worked to organize our mailing list for the upcoming mail campaign. We hope
to get all appeals mailed before 1/20/18 when the postage rate will increase.

Motion made by Steve LeFoley and seconded by Janine Penfield that the number of
Genealogists ordered will be based on the count of members with expiration dates no
older than two months from the publication month of the journal, the active
institutions, and active exchanges. The quantity ordered will be the total plus 1% for
extras rounded up to the appropriate minimum order guantity. Motion passed.

The extra copies of the genealogist this month cost us a little over $300. There are also
fees charged for packing, mailing, and delivery. Ron will provide us with an exact cost for
this at next month’s BOD meeting.

PUBLICATIONS:
BUILDING/GROUNDS:

Herb reported that we have had two inspections this month. The boiler/heating system
was inspected and found to be in good condition — inspection passed. We also had a fire
inspection this past month. Basically, also did very well with this inspection. There are a
few minor issues that need to be addressed. Downstairs we need sprinkler heads in
each of the rooms that GAW made. We need exit signs and flood lamps in the old state
rooms now that people will be working in those rooms. We may need sprinklers on the
third floor depending on who rents the space and how many people will be working up
there.

Mel has cleaned up all the garden boxes in the front.

Herb has lowered the thermostats to 68 throughout the building. All of the thermostats
have been recalibrated and any leaking gaskets have been replaced.




Herb also looked into having the old green chairs in the library reupholstered. This
would cost $30/chair or about $750 total. We can do a few at a time rather have to pay
the full amount all at once. Janine raised the point that she feels that the old chairs and
tables are too large for the space. She feeis that smaller furniture would make the space
more comfortable and useful when large groups meet there.

Motion made by Ron Blais and seconded by Steve LeFoley to ask Herb to have the chairs
reupholstered over three months, or to have them done all at once with a three month
payment plan. Motion passed. Janine Penfield abstained from the vote.

If the third floor is rented, all of our things up there will have to be moved out. He
suggested that we begin to go through the material up there as we may not have too
much time once the space is rented. Ron will speak to the realtor about lead time for
moving once the space is leased.

COMPUTERS:
RESEARCH SERVICES:
LIBRARY:

Jeanne Boisvert has expressed a concern that customers are using the printer in the
back of the room rather than the printer at the desk. There have been papers in the
printer when the library is opened in the morning. Jeanne B. will send an email to the
volunteers telling them not to give out free paper. There have also been issues noted
with the new printer in the library office. It has stopped printing double sided. Someone
needs to ask Gerry to fix it.

STRATEGIC PLANNING:

Continuing to make the construction of a new website a top priority, letters of inquiry
were sent to five website designers stating that we had a budget of $20,000. Responses

are due by Jan 31, 2018. One designer has already sent a rejection letter stating that our
budget is too low.

FUNDRAISING:

The mailing envelopes and inserts will be prepared and sent out before Jan 20, 2018.
Volunteers to help stamp and stuff the envelopes.

MARKETING:

There are several French Canadian societies in the Midwest and Northwest, therefore,
this should be the next area we target in a marketing campaign for our repertoires. We
need to decide how to go forward after an initial order of 26 books is sold. We have a




few options: we can offer the books as CD’s only, or we can get softcover books printed
at Staples. If we do the latter, it would be the decision of the receiving library whether
or not to get the books hardbound.

ACTION ITEMS/OLD BUSINESS:
We discussed the acquisition of an online PRDH subscription

Motion made by Ron Blais and seconded by Jeanne Boisvert to allow Gerry Savard to
approach PRDH to set up a subscription at the best rate and to see how long this
number of hits last us. We will then determine if this is the best course of action. Motion

passed.
NEW BUSINESS:

We have two young women from China who will be interning with us and working with
Muriel and with Gerry. These interns are from the FAC; while they are under
construction, they don’t have the space to accommodate extra people. We may have a
few more people from the FAC working in our library while they are under construction.

Herb Boyce (member # 8504) has volunteered to replace Jackie on the board.

Motion made by Jeanne Boisvert and seconded by Constance Hebert to accept Herb
Boyce on the board to replace Jackie Watson. Motion passed.

ADJOURNMENT:

Motion made by Jeanne Boisvert and seconded by Constance Hebert to adjourn
meeting. Motion passed. Meeting adjourned at 12:05 PM.

Our next meeting will be January 21, 2018.

Refreshment for next meeting: Jeanne Lundell

Respectfully submitted,
Jeanne Lundell

Recording Secretary



AMERICAN-CANADIAN GENEALOGICAL SOCIETY
Treasurer’s Report
Sunday, 21 January 2018

1. The Preliminary Financial Statements for December 2017 were sent
electronically on 5 January 2018. As I noted in the email, the numbers are subject
to change based on Year-End Audit Adjustments for Depreciation, Repertoire
Inventory and other factors. However, for management reporting, the preliminary
statements are accurate.

2. The year 2017’s results were adversely affected by several factors: the loss
of Membership Revenue of $5,351, or 14.3%; the loss in Research Revenue of
$4,380, or 54.0%; the $3,000 that we spent to have our Building Appraised and
Market Value of Rentals determined; the increase of $3,082 in Heat & Ultility
Costs, or 25.9%; the increase in Building Maintenance of $5,795, or 42.4%.

We anticipated that Membership Revenue would decrease by about 3%, but that
proved very unrealistic. The Membership Issue has to be a Key Priority in 2018.

We knew that Research Revenue would compare to an exceptional 2016
performance, so that was not a surprise. We knew that the Building Appraisal was
going to be $3,000. We discussed the costs of Heat & Electricity at almost every
Board Meeting, and tried to make some conservation changes by discarding the
Coke Machine, and buying a more energy efficient Refrigerator. We also
discussed with GAW that they were using electricity way beyond expectations. In
addition, we had to make many emergency repairs to our heating system.

The positive surprise, which was a major unexpected Revenue Source was the
sales of Repertoires to several major buyers. Net Publications Revenue (after
deducting expenses) was $17,727. Had we not sold these books, our 2017
Financial Results would be in serious Deficit Status.

Additionally, we received a cash distribution from NERGC of $2,000. This could
have easily been zero if the Springfield Conference results had been poor.

On a Cash Flow Basis, our Cash Balance went from $32,753 at the beginning of
the year, to $26,830 at the end of the year, a $5,923 decline. This is because we
Capitalized certain repairs like the new water heater, the replacement doors on the
third floor, new signage, and the new refrigerator. We also charged the Past Due
Commissions, owed to the Diocese of Manchester for several years, to Retained
Earnings, since those were prior year costs.

Prepared by Ronald P. Blais, Treasurer 7 January 2018



AMERICAN-CANADIAN GENEALOGICAL SOCIETY
Treasurer’s Report
Sunday, 21 January 2018

From a financial perspective, | always like to review the Balance Sheet, since all
financial activity is reflected in those account balances. A quick look at our
Balance Sheet would tell any financial analyst that ACGS is Asset Poor.

At first glance, we look at our Building & Fixed Asset Balance of $637,319 and
say we are asset rich; however, these are idle assets and contribute nothing to our
current financials.

You could even say that they are a Liability, since it costs us over $50,000 per year
to maintain them. In addition, they are retlected at Depreciated Cost, rather than
Market Value. The Market Value of Furniture & Fixtures approximates our costs,
however, the Market Value of our Building is approximately $750,000, but is
carried on our books at $279,323, a $470,677 difference.

Moreover, we are carrying $347,082 as Library Holdings. Although 90% of those
books could never be replaced, they are effectively obsolete, since most of that
information can now be obtained using online services. Ask yourself, who would
buy these books?

We are only keeping this asset on the books to support a potential catastrophic
insurance claim. Moreover, since we have replacement cost insurance coverage,
the fact that they are not replaceable would prevent us from assigning any
replacement cost value for an insurance claim. Hence, we would have a battle with
the claims adjusters to try to collect any money on that lot.

So, in the future, let us focus more on Cash Flow, and less on Asset Values.

3. You also were sent the Fourth Quarter and Final Year 2017 Results vs. the
Budget on 5 January 2018.

This was our first formal attempt at real budgeting, and for the most part, it proved
to be a good exercise. As | mentioned in the email that accompanied the above, I
will be working on the Assumptions for 2018 and [ would hope that our 2018
Budget is an improvement over 2017.

The dates for the beginning of our Annual Audit have been set. We will start on

15 January. I am beginning to get the information that Norma requires into a
manageable format. The Forms 1099MISC should be completed and mailed by the
time you get this report.

Prepared by Ronald P. Blais, Treasurer 7 January 2018



AMERICAN-CANADIAN GENEALOGICAL SOCIETY
Treasurer’s Report
Sunday, 21 January 2018

4. The Treasurer’s Insurance Bond premium of $100 has been paid.

5. Ihave started cleaning out some of the Treasury files that are stored in the
third floor file cabinets. The majority of that information will be discarded without
need for shredding. It is ancient information with banks that no longer exist, etc.
This is proving to be a very tedious task.

6. As you know, we are preparing for relocating the Treasurer’s Office to the
Library floor. We will be using the Northeast corner where the microfilm and
microfiche file cabinets are located. There will be no door, as we will use interior
partitions so that no construction is needed. All important documents and banking
supplies will be kept in locked cabinets. This may occur in late January or early
February, after the Year End Audit is completed.

After this relocation is completed, any tenant that we secure for the third floor will
have exclusive use of the total area. Dye to the limited space that will be allocated
on the second floor, the conference table and chairs will stay in the third floor
office for our new tenant’s use, if they so choose. Otherwise, we will have to
decide what to do with them.

Prepared by Ronald P. Blais, Treasurer 7 January 2018
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American-Canadian Genealogical Society

Balance Sheet
As of December 31, 2017
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Dec 31, 17
ASSETS
Current Assets
Checking/Savings
1000 - BANK ACCOUNTS
1001 - TD Bank Operating Account 7,154.90
1003 - TD Bank Building Fund 7.511.33
1004 - St. Mary's Bank Checking Accoun 3,504.48
1005 - CASH ON HAND-CASH REG 150.00
1006 - PETTY CASH-VOLUNTEERS 150.00
1010 - TD Bank Money Market Account 8.359.38
Total 1060 - BANK ACCOUNTS 26,830.09
Total Checking/Savings 26,830.09
Other Current Assets
1300 - INVENTORY-RESALE 32,600.00
Total Other Current Assets 32,600.00
Total Current Assets 59,430.09
Fixed Assets
1500 - Fixed Assets
1510 - LIBRARY BUILDING AND LAND
1511 - Library Bullding 221,712.38
1612 - Accumu. Deprec. - Bldg -44 984 .48
1513 - Library Land 8.460.00
Total 1510 - LIBRARY BUILDING AND LAND 185,187.90
1520 - FURNITURE, FIXTURES & EQUIPMENT
1621 - Fumiture & Equipment 133.111.64
15622 - Accu. Deprc. Fur. & Fixt. -122,198.64
Total 1520 - FURNITURE, FIXTURES & EQUIPMENT 10,913.00
1630 - ACGS HOLDINGS 347.081.92
1540 - CAPITAL IMPROVEMENT - BUILDING
1641 - Capital Improvement - Bldg 101,947.30
1642 - Accu. Depre. - Bldg. impr. -7,811.13
Total 1540 - CAPITAL IMPROVEMENT - BUILDING 94,136.17
Total 1500 - Fixed Assets 637.318.99
Total Fixed Assets 637.318.99
Other Assets
1600 - St. Mary's Bank Share 5.00
Total Other Assets 5.00
TOTAL ASSETS 686,754.08
LIABILITIES & EQUITY
Equity
3000 - OPENING BALANCE EQUITY 517.215.01
3900 - RETAINED EARNINGS 175,697 .56
Net Income 3.841.51
Total Equity 696,754.08
TOTAL LIABILITIES & EQUITY 696,754.08
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American-Canadian Genealogical Society

0110318 Income/Expense Previous Year Comparison
December 2017
Dec 17 Dec 16 $ Change
Income
4100 - MEMBERSHIP
4101 - Dues 1,785.00 3.5615.79 -1,730.79
Total 4100 - MEMBERSHIP 1,785.00 3,615.79 -1,730.79
4200 - PUBLICATIONS
4203 - Repertoires 1,377.95 384.00 993.95
4206 - CD Roms 0.00 -49.95 49.95
4207 - Fr. Croteau Publications 55.00 0.00 55.00
4208 - Orphan Pub. & Index 0.00 53.00 -53.00
4209 - Captives Book 54.95 4900 5.95
Total 4200 - PUBLICATIONS 1.487.90 436.05 1,051.85
4300 - GENEALOGIST
4301 - Back Issues 5.00 138.40 -133.40
Total 4300 - GENEALOGIST 5.00 138.40 -133.40
4400 - LIBRARY
4401 - All Copies except Drouin copies 10.80 62.20 -51.40
4402 - Maps-Charts-Beginners' Course 0.30 0.00 0.30
4403 - Guest Fees 35.00 15.00 20.00
4405 - Beverages 10.00 0.00 10.00
4407 - Logo Mdse (resale items) 49.00 63.00 -14.00
4409 - Used Books 20.00 8.00 12.00
Total 4400 - LIBRARY 125.10 148.20 -23.10
4500 - RESEARCH
4501 - Research Income 55.00 217.50 -162.50
< Total 4500 - RESEARCH 55.00 217.50 -162.50
4700 - SOCIETY
4702 - Bidg Fund 501.25 1,191.20 -689.95
4703 - Book Fund 0.00 500.00 -500.00
4705 - Cash Over & Short 31.05 0.00 31.05
4706 - Ckg Act Int 0.34 0.53 -0.19
4707 - Bld Fnd Int 0.00 0.06 -0.06
4708 - Sav Act Int 0.00 1.63 -1.63
4709 - Other - 0.00 -0.10 0.10
4711 - Website Fund 2,895.81 0.00 2,895.81
Total 4700 - SOCIETY 3,428 .45 1,693.32 1,735.13
4800 - BUILDING
4801 - Rent 1.075.00 850.00 225.00
Total 4800 - BUILDING 1.075.00 850.00 225.00
Total Income 7,961.45 6,999.26 962.19
Gross Profit 7.961.45 6.999.26 962.19
Expense
6100 - MEMBERSHIP EXP
6101 - Postage 28.50 87.50 -59.00
6102 - Supplies 0.00 37.99 -37.99
Total 6100 - MEMBERSHIP EXP 28.50 125.49 -86.99
6200 - PUBLICATIONS EXP
6201 - Postage 0.00 118.18 -118.18
8202 - Supplies 21.82 10.00 11.82
8203 - Print Reps 0.00 -1,302.22 1,302.22
6207 - Fr. Croteau Pubiications 646.70 0.00 646.70
Total 6200 - PUBLICATIONS EXP 668.52 -1,174.04 1,842.56



American-Canadian Genealogical Society

01/03/18 Income/Expense Previous Year Comparison
December 2017
Dec 17 Dec 16 $ Change
6300 - GENEALOGIST EXP
6301 - Postage 908.74 398.34 510.40
6303 - Printing 2,822.40 3,312.40 -490.00
Total 8300 - GENEALOGIST EXP 3,731.14 3,710.74 20.40
6400 - LIBRARY EXP
6402 - Supplies 73.95 27.69 46.26
6405 - Beverages 25.98 9.99 15.99
Total 6400 - LIBRARY EXP 99.93 37.68 62.25
6700 - SOCIETY EXP
6701 - Postage 5.95 0.00 5.95
6702 - Supplles 100.69 2.99 97.70
6703 - Telophone 26.65 155.79 -129.14
8707 - Bank Charges 0.00 19.74 -19.74
6708 - Fund Raising Exp 1,642.13 0.00 1,642.13
6709 - Computer Expenses 72.99 74.95 -1.86
8710 - Credit Card Charges 65.25 99.13 -33.88
68712 - Internet Services 99.95 5§9.49 40.46
6717 - Misc Soclety Expenses 25.00 0.00 25.00
Total 6700 - SOCIETY EXP 2,038.61 412.09 1,626.52
6800 - BUILDING EXP
6801 - Heat 528.00 501.00 27.00
6802 - Electricity 425.48 439.70 -14.22
6805 - Bullding Maint. 2,579.07 1,469.00 1,110.07
6808 - Grounds Maint. 800.00 1,700.00 -900.00
6809 - Building Depreclation 0.00 1,952.31 -1,952.31
6810 - Bldg. improvements Depreciation 0.00 2,466.67 -2,466.67
Total 6800 - BUILDING EXP 4,332.55 8,528.68 -4,196.13
Total Expense 10,899.25 11,640.64 -741.39

Net Income -2,937.80 -4,641.38 1,703.68
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01/03/18

American-Canadian Genealogical Society

Income/Expense Year-to-Date Comparison
January through December 2017
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Income

4100 - MEMBERSHIP
4101 - Dues
4100 - MEMBERSHIP - Other

Total 4100 - MEMBERSHIP

4200 - PUBLICATIONS
4203 - Repertoires
4204 - Index & Holdings
4206 - CD Roms
4207 - Fr. Croteau Publications
4208 - Orphan Pub. & Index
4209 - Captives Book

Total 4200 - PUBLICATIONS

4300 - GENEALOGIST
4301 - Back Issues

Total 4300 - GENEALOGIST

4400 - LIBRARY
4401 - All Copies except Drouin copies
4402 - Maps-Charts-Beginners' Course
4403 - Guest Fees
4405 - Beverages
4406 - Candy & Snacks
4407 - Logo Mdse (resale items)
4409 - Used Books
4410 - Drouin Copies & CDs

Total 4400 - LIBRARY

4500 - RESEARCH
4501 - Research Income

Total 4500 - RESEARCH

4600 - CONFERENCE
4601 - Attend Fees
4602 - Raffle
4603 - Advertising
4606 - NERGC Conference

Total 4600 - CONFERENCE

Jan - Dec 17 Jan - Dec 16 $ Change
32,106.00 37,457.00 -5,351.00
0.00 0.00 0.00
32,106.00 37.457.00 -5,351.00
19,468.00 6,146.40 13,321.60
0.50 15.00 -14.50
581.49 0.00 581.49
1,437.10 0.00 1,437.10
46.00 284 .85 -238.85
1,635.05 1.534.45 100.60
23,168.14 7,980.70 15,187.44
520.76 24190 278.86
520.76 241.90 278.86
354.49 652.71 -298.22
320.89 208.45 112.44
440.00 457.00 -17.00
297.95 244 47 53.48
65.00 56.00 9.00
80.10 141.00 -60.90
954.60 523.85 430.75
0.00 0.00 0.00
2,513.03 2,283.48 229.55
3,729.50 __8,108.50 -4,380.00
3,728.50 8,109.50 -4,380.00
5,0056.00 3,755.00 1,250.00
764.00 585.00 179.00
325.00 350.00 -25.00
2,000.00 0.00 2,000.00
8,094.00 4,690.00 3,404.00

gjo.



01/03/18

American-Canadian Genealogical Society
Income/Expense Year-to-Date Comparison

January through December 2017

4700 - SOCIETY
4702 - Bldg Fund
4703 - Book Fund
4705 - Cash Over & Short
4706 - Ckg Act Int
4707 - Bid Fnd Int
4708 - Sav Act Int
4709 - Other -
4711 - Website Fund

Total 4700 - SOCIETY

4800 - BUILDING
4801 - Rent

Total 4800 - BUILDING

Total Income

Gross Profit

Expense

6100 - MEMBERSHIP EXP
6101 - Postage
6102 - Supplies

Total 6100 - MEMBERSHIP EXP

6200 - PUBLICATIONS EXP
6201 - Postage
6202 - Supplies
6203 - Print Reps
6207 - Fr. Croteau Publications
6210 - Captives Book

Total 6200 - PUBLICATIONS EXP

6300 - GENEALOGIST EXP
6301 - Postage
6302 - Supplies
6303 - Printing

Total 6300 - GENEALOGIST EXP

6400 - LIBRARY EXP
6402 - Supplies
6403 - Printing Maps & Info Sheets
6405 - Beverages
6406 - Candy/Snack

Total 6400 - LIBRARY EXP

6500 - RESEARCH EXP
6501 - Postage

Total 6500 - RESEARCH EXP

Jan - Dec 17 Jan - Dec 16 $ Change
7,510.68 8,501.99 -991.31
250.00 600.00 -350.00
22.03 -46.06 68.09
3.83 6.01 -2.18
4.87 4.65 022
12.43 18.33 -5.80
25.00 56.04 -31.04
3,015.81 0.00 3,015.81
10,844.65 9,140.96 1,703.69
11,643.00 10,785.00 858.00
11,643.00 10,785.00 858.00
92,619.08 80,688.54 11,930.54
92,619.08 80,688.54 11,930.54
450.50 576.29 -125.79
150.44 117.97 32.47
600.94 694.26 -93.32
1,193.90 535.92 657.98
22476 107.34 117.42
1,751.27 0.00 1,751.27
646.70 0.00 646.70
1,622.55 0.00 1,622.55
5,439.18 643.26 4,795.92
3,229.51 2,974.92 254.59
24 .50 0.00 24.50
8,834.70 9,272.20 -437.50
12,088.71 12,247 12 -1568.41
334.88 608.01 -273.13
50.50 0.00 50.50
450.30 179.48 270.82
0.00 0.00 0.00
835.68 787.49 48.19
0.00 24.00 -24.00
0.00 24.00 -24.00



American-Canadian Genealogical Society

01/03/18 income/Expense Year-to-Date Comparison
January through December 2017

Jan - Dec 17 Jan - Dec 16 $ Change
6600 - CONFERENCE EXP
6602 - Raffle Prizes 156.60 0.00 156.60
6603 - Printing & Supplies 207.89 211.66 -3.77
6604 - Speakers 989.00 850.00 139.00
6605 - Caterer & Refreshments 3,131.53 2,636.43 495.10
6608 - New England Regional Gen Conf 50.00 250.00 -200.00
Total 6600 - CONFERENCE EXP 4,535.02 3,948.09 686.93
6700 - SOCIETY EXP
6701 - Postage 478.60 58.50 420.10
6702 - Supplies 1,211.56 1,295.96 -84.40
6703 - Telephone 1,089.07 1,354.87 -265.80
6704 - D&O Insurance and Bond 970.00 1,022.00 -52.00
6705 - Subscriptions 1,334.03 688.08 645.95
6706 - Bad Checks 0.00 0.00 0.00
6707 - Bank Charges -65.02 29.75 -94.77
6708 - Fund Raising Exp 1,642.13 0.00 1,642.13
6709 - Computer Expenses 1,667.70 1,853.73 -186.03
6710 - Credit Card Charges 891.80 889.06 2.74
6712 - Internet Services 1,000.90 1,297.81 -296.91
6713 - Professional Expenses 3,342.50 300.00 3,042.50
6717 - Misc Society Expenses 1,368.24 1,422.85 -54.61
Total 6700 - SOCIETY EXP 14,931.51 10,212.61 4,718.90
6800 - BUILDING EXP
6801 - Heat 9,549.00 7,377.35 2,171.65
6802 - Electricity 5,436.32 4,525.38 910.94
6803 - Water-Sewer 933.83 872.28 61.55
6804 - Insurance - Bldg. & Liab. 3,387.00 3.419.00 -32.00
6805 - Building Maint. 19,470.38 13,675.39 5,794.99
6806 - Grounds Maint. 11,030.00 10,848.15 181.85
6807 - Fire Alarm Fee 540.00 540.00 0.00
6809 - Building Depreciation 0.00 1,952.31 -1,952.31
6810 - Bldg. Improvements Depreciation 0.00 2,466.67 -2,466.67
Total 6800 - BUILDING EXP 50,346.53 45,676.53 4,670.00
Total Expense 88,777.57 74,233.36 14,544 .21

Net Income 3,841.51 6,455.18 -2,613.67
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01/03/18
Cash Basis

American-Canadian Genealogical Society

Profit & Loss Budget vs. Actual

October through December 2017

\

Income

4100 - MEMBERSHIP

4101

- Dues

Total 4100 - MEMBERSHIP
4200 - PUBLICATIONS

4203 -
4204 -
4205 -
4206 -
4207 -
4208 -
4209 -

Repertoires

Index & Holdings

Jette & White

CD Roms

Fr. Croteau Publications
Orphan Pub. & Index
Captives Book

Total 4200 - PUBLICATIONS
4300 - GENEALOGIST

4301

- Back Issuss

Total 4300 - GENEALOGIST

4400 - LIBRARY

- All Copies except Drouin copies
- Maps-Charts-Beginners' Course
- Guest Fees

- Beverages

- Candy & Snacks

- Logo Mdse (resale items)

- Used Books

: Drouin Copies & CDs

Total 4400 - LIBRARY
4500 - RESEARCH

4501

- Research Income

Total 4500 - RESEARCH
4600 - CONFERENCE

4601
4602
4603
4606

- Attend Fees

- Raffle

- Advertising

- NERGC Conference

Total 4600 - CONFERENCE

Oct - Dec 17 Budget $ Over Budget % of Budget
6.811.00 9,240.00 -2,429.00 73.7%
6,811.00 9,240.00 -2,429.00 73.7%
7.982.60 1,250.00 6.732.60 638.6%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%
132.50 0.00 132.50 100.0%
597.60 0.00 597 60 100.0%

0.00 0.00 0.00 0.0%
164.85 110.00 54.85 149.9%

8.877.55 1.360.00 7,517 55 652.8%

19.00 30.00 -11.00 63.3%
19.00 30.00 -11.00 63 3%
42.25 115.00 -72.75 36.7%
10.80 60.00 -49.20 18.0%
105.00 110.00 -5.00 95.5%
69.50 75.00 -5.50 92.7%
20.00 50.00 -30.00 40.0%
50.00 75.00 -25.00 66.7%
113.00 95.00 18.00 118.9%
0.00 0.00 0.00 0.0%
410.55 580.00 -169.45 70.8%
315.00 900.00 -585.00 35.0%
315.00 900.00 -585.00 35 0%
5§15.00 0.00 515.00 100.0%
713.00 0.00 713.00 100.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
1.228.00 0.00 1,228 00 100.0%
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