ACGS Board of Directors Meeting
Agenda
Sunday, April 28th, 2013

Start of Meeting: 10:00 a.m.

Excused:
Review/Approval of March’s minutes [electronic]
President’s Report

Report of Officers
e Treasurer’s reports
o Correspondence
e Membership

Committee Reports — some electronic
Shipping
Buildings/Grounds/Safety
Library

Research Services

Speakers’ Bureau

Web site

Computer Committee - Electronic
Publications

Old Business:
e Fundraising
» 40th anniversary planning committee
e Strategic Planning
e Newsletter

New Business:
e Lafrance subscription
¢ Open discussion
e Next meeting — May 19th, 2013

Adjourn -



ACGS BOARD OF DIRECTORS MINUTES
MARCH 17, 2013

IN ATTENDANCE: Jeanne Boisvert, Bernadette Meunier, Andy Tellier, Cecile Durocher, Muriel
Normand, Jim Gaudet, Constance Hebert, Denis Joyal, Janine Penfield, Pauline Cusson, Gerry
Savard and Jackie Watson

EXCUSED: Ron Blais

MEETING STARTED AT: 10:05am

SECRETARY’S MINUTES: A motion was made to accept the minutes with minor corrections to

be made, by Jeanne, seconded by Jim and all were in favor.

PRESIDENT’S REPORT: Gerry informed us that 760 people have already preregistered for the
upcoming conference. Tech Day has 145 registered. All but two booths have been secured for
exhibitors. Everything seems to be coming along well. We still need to get volunteers to cover
our booth. (Jackie will send out a notice to our volunteers) The guest passes still need to be
printed. The conference is only a month away and coming fast.

TREASURER’S REPORT: written report submitted. Pauline talked about filling orders for books.
She is currently working on a large one for Wisconsin. We had a discussion about finding new
ways to list our publications in the “Genealogist”. This report has been filed for audit.

CORRESPONDANCE REPORT: electronically sent
MEMBERSHIP REPORT: electronically sent
SHIPPING AND MAILING: electronically sent

BUILDING/GROUNDS/SAFETY: Herb is going to be replacing the broken ladies room door. He
hopes to have it fixed before the conference. The cost for the repair is $300.00

Pauline said that we have another $1400.00 bill for plowing that she will be paying soon. She
hopes that this is the last one for the season.

LIBRARY BOARD: Jeanne said that she is still busy cataloging books that were never included in
our holdings. The obits project is still on-going. Janine has created a log and an instruction
sheet to help anyone who is working on the obit project.

STRATEGIC PLANNING BOARD: Gerry explained how this group is splitting into several sub-
committees, each with a special task to work on. (Publicity, Finance/budget, education, and
others) This committee will be reporting to the Board.



RESEARCH REPORT: written report submitted

SPEAKER’S BUREAU: The Manchester Housing Authority talks are still on-going. Burns Highrise
was recently done (8-10 people attended). Next meeting will be April 23"

WEBSITE: Gerry and Nicole met to talk about our website. Her first recommendation was for
us to have a webmaster to monitor the site and she outlined ways to improve the site.

--There was a discussion about payment on line via PAY PAL (for research or membership
application, etc.)

--Discussion about a “members only” section and having membership renewal information sent
and payments made via the computer.

--At a later date have our catalog on line and orders processed through the Pay Pal system.

Facebook is doing well. We have 218 “Likes”. We are using this media as another source to
get information out to members and non-members alike.

E-MAIL: We are using “Constant Contact” to e-mail our new newsletter to members via our
contact list. 1400 were sent out in the first run, with 200 bouncing back. That’s about 19% of
what was sent out. (Volunteers at the front desk will be asked to try to capture correct e-mail
addresses).

COMPUTER COMMITTEE: Another computer has been added to the computer area (DELL 7).
Programs are going to be added to the digital scanner/printer computer so that it can also be
used as another computer station.

There was a discussion about the old film readers. They can no longer be repaired so we need
to start phasing them out. This would mean that our patrons would have to learn to use the
new reader/printer. We are also replacing the old computer in the computer area soon.

PUBLICATIONS: Gerry is working on the forward and history and cover page for the St. Joe’s of
Troy baptism reps. They will need to be split into 3 volumes to get them ready for publication.
St. Joe’s of Troy marriages are being worked on and are almost ready for publication.

FUNDRAISING: no report

PLOWING CONTRACT: It was decided that the Strategic Planning Committee handle the search
for bids for snow removal.

40™ ANNIVERSARY COMMITTEE: We heard from the Franco Center and they are willing to co-
sponsor our Friday night Wine/Cheese/Josee Vachon evening at St. Anslem’s College. We are



still waiting on a confirmation on the pricing of the hall and to lock in the date of the event. We
should know more by next month.

STRATEGIC COMMITTEE MEETING: the meeting is scheduled for March 23 at 10am

CRAIG DONAIS:-Pauline found an old list of reps. that we exchanged with Pepin for books of his
that we received. So we are of the belief that the reps. that he currently has on his site for sale
are his to do with what he wishes. But we are still not sure if he is also selling any reprints of
these books. Would it now be wise to make a polite inquiry to find out more information?

NERGC BOOTH: Jim said that he is looking into what to put out at the conference. Order forms
for books will be available and Rich Cote will be at the library to fill any orders that need to be
done. UPS will be one of the tables at the conference so customers can mail any items they
purchase home right at the conference. Any reps. that are sold in the CD version will be mailed
out to the customer after the conference. Jim will most likely be taking a representation on our
reps. with him to the conference and is thinking of having a computer with the Lafrance
program available for use.

NEWSLETTER: Janine is the person to see if you have any items to be included in our new
newsletter.

NEW BUSINESS: We had a discussion about the use of the computers in the computer area.
We are not sure which programs are being used the most and how long patrons are spending
time using them. We have a one hour time limit at each computer and our patrons are asked
to be respectful so that if we are busy others have a chance to use them.

OLD BUSINESS: Denis informed us that 134 boxes of paper have been removed and taken to
the shredder. The room downstairs is finally getting cleared up. He also told us that his
company is willing to sponsor one of our speakers.

MEETING ADJOURNED AT: Jeanne made the motion to adjourn at 12:43pm which was
seconded by Constance and all were in favor.

NEXT MEETING: Sunday, April 28, 2013 at 10am Corrections made April 29" per motion made

at meeting.



American-Canadian Genealogical Society

04/27/13 Balance Sheet
As of March 31 , 2013

Mar 31,13
ASSETS
Current Assots
Checkinngavlngs
1000 - BANK ACCOUNTS
1001 - CHECKING ACCOUNT-BNH 5,628.50
1002 - CHEQUING - CANADIAN FUNDS 823.44
1003 - BUILDING FUND-BNH 1,348.73
1004 - BOOK FUND-SMB 1,796.08
1005 - CASH ON HAND-CASH REG 150.00
1006 - PETTY CASH-VOLUNTEERS 200.00
1007 - C.D. SMB 10/18/2002 1,621.34
1010 - MONEY MKT - TDBank 2,734.64
Total 1000 - BANK ACCOUNTS 14,302.73
Total CheckingISavlngs 14,302.73
Other Current Assets
1300 - !NVENTORY-RESALE 65,988.69
Total Other Current Assets 65,988.69
Total Current Assets 80,291.42
Fixed Assets
1500 - Fixed Assets
1501 - LIBRARY BUILDING 230,172.38
1502 - FURNITURE & EQUIPMENT 131,741.21
1503 - ACGS HOLDINGS 339,331.80
1504 - Capital Improvement - Building 73,100.00
Total 1500 - Fixed Assets 774,345 39
Total Fixed Assets 774,345.39
TOTAL ASSETS 854,636.81
LIABILITIES & EQuUITY
Equity
3000 - OPENING BALANCE EQUITY $17,215.01
3900 - RETAINED EARNINGS 331,447.68
Net Income 5,974.12
Total Equity 854,636.81
TOTAL LIABILITIES & EQuUITY 854,636.81

Page 1
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3:21 PM American-Canadian Genealogical Society

04/27/13 Income/Expense
Accrual Basis March 2013
Mar 13
Income
4100 - MEMBERSHIP
4101 - Dues 4,460.00
Total 4100 - MEMBERSHIP 4,460.00
4200 - PUBLICATIONS
4201 - Used Book Sales 50.00
4203 - Repertoires 427.00
Total 4200 - PUBLICATIONS 477.00
4400 - LIBRARY
4401 - All Copies except Drouin copies 139.33
4402 - Maps-Charts-Beginners' Course 35.85
4403 - Guest Fees 40.00
4405 - Beverages 0.50
Total 4400 - LIBRARY 215.68
4500 - RESEARCH
4501 - Reasearch Income 165.00
Total 4500 - RESEARCH 165.00
4700 - SOCIETY
4702 - Bldg Fund 425.00
4703 - Book Fund 120.00
4705 - Cash Over & Short -18.25
4706 - Ckg Act int 0.87
4707 - Bld Fnd Int 0.21
4708 - Sav Act int 0.73
4711 - Bldg Fund Drive 2012 825.00
Total 4700 - SOCIETY 1,353.56
4800 - BUILDING
4801 - Rent 875.00
Total 4800 - BUILDING 875.00
Total Income 7,546.24
Gross Profit 7,546.24
Expense
6100 - MEMBERSHIP EXP
6102 - Supplies 55.99
Total 6100 - MEMBERSHIP EXP 55.99
6200 - PUBLICATIONS EXP
6201 - Postage 24540
6203 - Print Reps 798.00
Total 6200 - PUBLICATIONS EXP 1,043.40
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3:21 PM American-Canadian Genealogical Society

04/27/13 Income/Expense
Accrual Basis March 2013
Mar 13
6300 - GENEALOGIST EXP
6302 - Supplies 352.41
6303 - Printing 3,690.00
Total 6300 - GENEALOGIST EXP 3,942.41
6400 - LIBRARY EXP
6402 - Supplies : 193.29
6404 - Equip. Maint 74.44
Total 6400 - LIBRARY EXP 267.73
6700 - SOCIETY EXP
6703 - Telephone 127.81
6709 - Computer Expenses 74.00
6710 - Credit Card Charges 72.87
6712 - Internet Services 41.91
6717 - Misc Society Expenses 46.50
Total 6700 - SOCIETY EXP 363.09
6800 - BUILDING EXP
6801 - Heat 792.00
6802 - Electricity 282.68
6803 - Water-Sewer 132.98
6805 - Building Maint. 915.30
6806 - Grounds Maint. 3,280.00
Total 6800 - BUILDING EXP 5,402.96
Total Expense 11,075.58
Net Income -3,529.34

Page 2



American-Canadian Genealogical Society

04127113 Income/Expense Year-to-Date Comparison
January through March 2013
Jan - Mar 13 Jan - Mar 12 $ Change
Income
4100 - MEMBERSHIP
4101 - Dues 12,090.00 13,700.00 -1,610.00
Total 4100 - MEMBERSHIP 12,080.00 13,700.00 -1,610.00
4200 - PUBLICATIONS
4201 - Used Book Sales 53.00 10.00 43.00
4203 - Repertoires 980.00 5,653.29 -4,573.29
4207 - Fr, Croteau Publications 0.00 170.00 -170.00
4208 - Orphan Pub. & Index 21.95 30.00 -8.05
4209 - Other 60.00 0.00 60.00
Total 4200 - PUBLICATIONS 1,114.95 5,763.29 -4,648.34
4300 - GENEALOGIST
4301 - Back Issues 0.00 10.00 -10.00
Total 4300 - GENEALOGIST 0.00 10.00 : -10.00
4400 - LIBRARY
4401 - All Copies except Drouin copies 423.61 221.80 201.81
4402 - Maps-Charts-Beginners' Course 98.67 122.76 -24.08
4403 - Guest Fees 110.00 195.30 -85.30
4405 - Beverages 28.20 120.00 -91.80
4410 - Drouin Copies & CDs 0.50 9.00 -8.50
Total 4400 - LIBRARY 660.98 668.85 -7.87
4500 - RESEARCH
4501 - Reasearch income 1,375.00 1,067.50 307.50
Total 4500 - RESEARCH 1,375.00 1,067.50 307.50
4700 - SOCIETY
4701 - Drouin Fund Donations 105.00 265.00 -160.00
4702 - Bldg Fund 1,122.55 2,055.00 -932.45
4703 - Book Fund 325.00 455.00 -130.00
4705 - Cash Over & Short 48.74 6.30 42.44
4706 - Ckg Act Int 263 6.23 -3.60
4707 - Bld Fnd Int 0.43 5.54 -5.11
4708 - Sav Act Int 2.57 13.96 -11.39
4711 - Bldg Fund Drive 2012 7,836.30 5,000.00 2,836.30
Total 4700 - SOCIETY 9,443.22 7,807.03 1,636.19
4800 - BUILDING
4801 - Rent 2,625.00 2,625.00 0.00
Total 4800 - BUILDING 2,625.00 2,625.00 0.00
Total income 27,309.15 31,641.67 -4,332.52
Gross Profit 27,309.15 31,641.67 4,332.52
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American-Canadian Genealogical Society
Income/Expense Year-to-Date Comparison

January through March 2013
Jan - Mar 13 Jan - Mar 12 $ Change
Expense

6100 - MEMBERSHIP EXP

6101 - Postage 75.86 236.00 -160.14

6102 - Supplies - 55.99 64.00 -8.01
Total 6100 - MEMBERSHIP EXP 131.85 300.00 -168.15
6200 - PUBLICATIONS EXP

6201 - Postage 330.08 200.00 130.08

6202 - Supplies 52.48 0.00 52.48

6203 - Print Reps 798.00 0.00 798.00
Total 6200 - PUBLICATIONS EXP 1,180.56 200.00 980.56
6300 - GENEALOGIST EXP

6301 - Postage 1,000.00 0.00 1,000.00

6302 - Supplies 352.41 0.00 352.41

6303 - Printing 3,590.00 3,764.18 -174.18
Total 6300 - GENEALOGIST EXP 4,942 41 3,764.18 1,178.23
6400 - LIBRARY EXP

6402 - Supplies 743.20 413.28 329.92

6404 - Equip. Maint 148.88 178.65 -29.77

6405 - Beverages 27.98 0.00 27.98
Total 6400 - LIBRARY EXP 920.06 591.93 328.13
6500 - RESEARCH EXP

6501 - Postage 103.60 0.00 103.60
Total 6500 - RESEARCH EXP 103.60 0.00 103.60
6700 - SOCIETY EXP

6701 - Postage 0.00 320.00 -320.00

6702 - Supplies 46.00 0.00 46.00

6703 - Telephone 385.57 250.24 1356.33

6704 - Insurance Content/Bond 100.00 100.00 0.00

6707 - Bank Charges 7.50 236.70 -229.20

6708 - Fund Raising Exp 53.50 0.00 53.50

6709 - Computer Expenses 508.77 117.00 391.77

6710 - Credit Card Charges 161.06 0.00 161.06

6712 - Internet Services 203.73 93.77 109.96

6717 - Misc Society Expenses 67.45 511.60 -444 15
Total 6700 - SOCIETY EXP 1,633.58 1,629.31 -95.73
6800 - BUILDING EXP

6801 - Heat 2,376.00 2,556.00 -180.00

6802 - Electricity 861.156 847.13 14.02

6803 - Water-Sewer 262.58 124.78 137.80

6805 - Building Maint. 2,358.24 3,632.69 -1,274.45

~
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American-Canadian Genealogical Society

04127113 Income/Expense Year-to-Date Comparison
January through March 2013

Jan - Mar 13 Jan - Mar 12 $ Change

6806 - Grounds Maint. 6,185.00 2,020.00 4,165.00

6807 - Fire Alarm Fee 480.00 480.00 0.00
Total 6800 - BUILDING EXP 12,522.97 9,660.60 2,862.37
Total Expense 21,335.03 16,146.02 5,189.01
Net Income 5,974.12 15,495.65 -9,521.53

Page 3



(W“ Correspondence Report
March 2013

TOTAL Donation Acknowledgement Letters:  (21)
USPS- 5
Email- - 16

N. B. Letters include those sent for all donations (money, equipment or books)

Donations for Tree of Life/Building Fund drive (0): $0.00

Donations through membership (21)*: $545.00 total

Acquisition Fund (3) $120.00
Building Fund (19) $425.00

I did some work re-organizing leaves on the Tree of Life — as well as send some photos
out to a life member who does not have a computer.

I have received wording (and a copy of the check) for the Nault Association as well as
the Guimont family balance toward their stone. These should show up in the April
report.



Total recorded between 3/1/2013 and 3/31/2013 = $5,110.00

Payment Tvpe Count um
Individual US 124 $4,325.00
Family 11 $110.00
Building Fund 19 $425.00
Acquisitions 3 $120.00
Institutional 1 $50.00
individual - Canada 2 $80.00
AN T Membenh%%%%qﬂom Now Mambers
1393 Member Type Count Individual 12
Exchange Family 112
e Family Life 10
Individual 1132
Wﬂ Individual Canada 15
France 1 Individual Foreign 1
USA 1371 Institution 18
Life 105
Year to Date Summary
BaymentTyge Count Sum New Members YTD
Individual US 406 $14,135.00 Member Type  Count
Family 44 $440.00 Family 1
Building Fund 62 $1,560.00 Individual 22
Drouin 2 $40.00
Acquisitions 12 $415.00
Institutional 5 $250.00
Individual - Canada 5 $200.00
Total to Date: $17,040.00

Membership Report Submitted by Bemadette D. Meunier  Page1 of 1






