AMERICAN CANADIAN GENEALOGICAL SOCIETY

Minutes of the Board
April 20 2008

Meeting called to order by the President at 10:10 AM

Present:, Gerry Savard, , Pauline Cusson, Lorette Leafe, Constance Hebert, Jackie Watson, , Anne
Gleason, John Cooke, Jim Gaudet, Dennis Joyal and Muriel Normand.

Excused: Bob Paquette, Julie Smith, Paul Lambert

Guest: Herb Boyce, building and grounds

REPORT OF OFFICERS
Recording Secretary:
e Minutes of the March meeting reviewed. Motion to approve as corrected by Jackie Watson,
second Lorette Leafe . carried.

President’s Report:

e Windows are now totally paid.

e Bean Foundation check has arrived

e We have received an anonymous donation of $8000 in the name of the Research Department
Drouin loan is paid, one month shy of 3 years.

Treasurer’s Report :

e Pauline is working to reconcile and $466. difference between loss on the balance sheet and loss
one the income/expense sheet . Believes it is interest and is overstated as we paid in advance of
loan terms.

e We need to establish an operating reserve and contribute to it monthly; table for a future meeting

e Board agreed that we need to pay ourselves back for the $20,000 put into the
Drouin fund from operating expense. We will credit all Drouin income into a virtual account
(paper transaction only) until we have completed the payment amount.

e Report filed for audit

L]

Corresponding Secretary: Submitted electronically.

COMMITTEE REPORTS

The following reports were submitted electronically and required no discussion.
e Membership Committee
e Research:
e Website
Publications, Inventory and Shipping:
e Discussed purchase of books and decided not to purchase Jettés at this time due to the dollar
valuation and increased retail cost in order to make a profit
e Muriel addressed the need to use previous sales as a guideline when ordering a number of
reprints, eg RP103 which was sold out in less than a year versus one that is 5 years old and still
on first printing.

Building and Grounds:
e We thanked Herb for a job well done regarding recent work.
e  When they reseal the windows, they will remove old and re-caulk the vents




 Pipe for water drainage has been pulled out; Herb will try to reconnect in such a way as to
prevent vandalism.

List of future projects includes: lights, dropped ceiling and electric wiring, the latter is the priority
Some board members requested comparative estimates for the cost of wiring on 2™ and 3" floors.

Conference Committee:
e We are all set for Spring conference.
¢ Fall conference; proposed speakers include Jonathan Fowler (Acadian); Ron Gilles LeBlanc
(Acadian/maritimes) Claire Quintal (French Institute at Assumption College), Walter
Hickey(border crossings?) (MO ¢ ovfyie. mah U‘b
e Booked; André Senecal UVM 4s I wasmotonge
Champlain what?, dise—B-Amours-(Hah?) pcfsm + Ka,ch—

OLD BUSINESS
e NERGC: We will need 3 booths at a total cost of $430 there is an additional charge for electricity.
We are also responsible for a full page ad in New England Ancestors. There was discussion re
participation in Ancestors Road Show as we get requested info in advance. We need to use this
conference to gain as much publicity as possible, we will have extended hours during the
conference. -

NEW BUSINESS:
e Looking for replacement for Al and Connie Hamel to do a couple of road shows per year.
e Dennis Joyal will be giving a presentation in Laconia on July 12" and of course will promote

tﬁw\ ACGS.
» ‘/ e 7 need for a publicity committee
Open hours will now include 1¥ and 3" Sundays from 12 noon to 5 PM.

Meeting adjourned at 12:35, Jackie and Lorette to bring coffee and donuts to next meeting!(just a
reminder)

Respectfully submitted

Muriel Normand, Recording Secretary



e Pipe for water drainage has been pulled out; Herb will try to reconnect in such a way as to
prevent vandalism.
List of future projects includes: lights, dropped ceiling and electric wiring, the latter is the priority
e Some board members requested comparative estimates for the cost of wiring on 2" and 3" floors.

Conference Committee:

e  We are all set for Spring conference.

e Fall conference; proposed speakers include Jonathan Fowler (Acadian); Ron Gilles LeBlanc
(Acadian/maritimes) Claire Quintal (French Institute at Assumption College), Walter Hickey
from the National Archives (border crossings?)

e Booked; André Senecal UVM As I was no longer present, I need clarification regarding
Champlain what?, disc. D'Amours (huh?) Cer topic from Jim

OLD BUSINESS
e NERGC: We will need 3 booths at a total cost of $430 there is an additional charge for electricity.
We are also responsible for a full page ad in New England Ancestors. There was discussion re
participation in Ancestors Road Show as we get requested info in advance. We need to use this
conference to gain as much publicity as possible, we will have extended hours during the
conference.

NEW BUSINESS:
e Looking for replacement for Al and Connie Hamel to do a couple of road shows per year.
o Dennis Joyal will be giving a presentation in Laconia on July 12" and of course will promote
ACGS.
? need for a publicity committee
Open hours will now include 1* and 3 Sundays from 12 noon to 5 PM.

Meeting adjourned at 12:35, Jackie and Lorette to bring coffee and donuts to next meeting!(just a
reminder)

Respectfully submitted
Muriel Normand, Recording Secretary

THIS IS A DRAFT, PLEASE CORRECT AS NECESSARY PRIOR TO MEETING.



ACGS Board of Directors Meeting W Oc/ﬁ ¢ L.

Agenda Ny,
4/20/2008 Lt

Start of Meeting: 10:00 a.m.

Excused: Bob Paquette
Review/Abproval of March’s minutes.

Report.of Officers _ , o
Treasurer’s report ‘/ -

e Correspondence IR entarl)
e Membership 40 WM ]‘//‘ Wuw/ b&/ 0 exta o
Committee Reports — some electronic
_» Shipping (electronic)
e Publications (electronic)
Pp cquisitions
Buildings/Grounds/Safety
A Computer (electronic)
/ Research Services

/ Web site (electronic)
> Library (electronic)

Old Business:
NERGC - April 12t meetmg summary . -
/ Booth(s) for NERGC conference — How many? What will we dlsplay/glve away?

Spring Conference
Membership forms — redesign, add insert to duplicate web form
e Project to input data gathered on membership applications

/ Dues increase

New Business:

/ Inventory — Muriel

Fall conference
e Open discussion

Adjournment
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American-Canadian Genealogical Society

04/06/08 Balance Sheet
As of March 31, 2008

ASSETS
Current Assets
Checking/Savings
1000 - BANK ACCOUNTS
1001 - CHECKING ACCOUNT-BNH
1002 - CHEQUING - CANADIAN FUNDS
1003 - BUILDING FUND-BNH
1004 - BOOK FUND-SMB
1005 - CASH ON HAND-CASH REG
1006 - PETTY CASH-VOLUNTEERS
1007 - C.D. SMB 10/18/2002

Total 1000 - BANK ACCOUNTS

Total Checking/Savings

Accounts Receivable
1100 - ACCOUNTS RECEIVABLE
1101 - Paid Invoices
1100 - ACCOUNTS RECEIVABLE - Other

Total 1100 - ACCOUNTS RECEIVABLE

Total Accounts Receivable

Other Current Assets
1300 - INVENTORY-RESALE

Total Other Current Assets

Total Current Assets

Fixed Assets
1500 - Fixed Assets
1501 - LIBRARY BUILDING
1502 - FURNITURE & EQUIPMENT
1503 - ACGS HOLDINGS

Total 1500 - Fixed Assets
Total Fixed Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Long Term Liabilities

2700 - NOTE PAYABLE
2701 - NOTES PAYABLE (DROUIN)

Total 2700 - NOTE PAYABLE
2703 - . DROUIN PRINCIPLE
Total Long Term Liabilities

Total Liabilities

Mar 31, 08

5,921.65
1,296.35
3,172.61
2,688.80

150.00

200.00
1,289.76

14,719.17

14,719.17

-140.00
140.00

0.00

0.00

65,314.85

65,314.85

80,034.02

230,172.38
112,825.21
322,334.36

665,331.95

665,331.95

745,365.97

80,000.00

80,000.00
-80,000.00

0.00

0.00
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American-Canadian Genealogical Society

04/06/08 Balance Sheet
As of March 31, 2008

Mar 31, 08
Equity
3000 - OPENING BALANCE EQUITY 517,303.12
3900 - RETAINED EARNINGS 234,111.47
Net Income -6,048.62
Total Equity 745,365.97
TOTAL LIABILITIES & EQUITY 745,365.97

Page 2



DATE DATE DATE DATE DATE TOTALS
312108 3/9/08 3/16/08 3/23/08 03/30/08
DESCRIPTION KEY |ACCOUNT[REGISTER| cC JREGISTER cc |REGISTER CC |REGISTER| cc |REGISTER| cc
WMEMBERSHIPDUES | 30 | 4101 |$1,083.00| $85.00 | $680.00 | $165.00 $2,400.00 | $255.00 | $ 1,050.00 $5.718.00
LIFE DUES 19 4102 L ) $0.00]
USED BOOKS 16 4201 $1.00 $1.00}
AFGS INCOME 4202 _‘ $0.00|
REPERTOIRES 6 . 4203 o $240.00] _ $190.00] $533.00 $476.00| $ 14750 15.00] $1.601.50|
INDEX & HOLDINGS | 7 4204 i ss600, | T $56.00]
|~ JETTE & WHITE 4 4205 ) 1 $0.00|
~ " CDROMS 17 4208 ) $32.50 § 80| | $65.00
""" CROTEAU 14 4207 - $5.00 - $63.50 $ 800| 5400 $130.50]
" "NEWBOOKS 15 4208 i $142.00] | $20.00]$ 7595| 2800]  $265.95
GENEALOGISTBACK | 5 . 4301 ] ] - $10.15 ] $ 99.10 '$109.25
_ADS 4302 o $0.00
ALL COPIES NOT :
DROUIN 1 4401 $2.95  $50.40|  $10.30 $176.75|  $0.35]$ 745 $248.20|
MAPS CHARTS 2 | 4402 $2550 $32.10 $1255|  $350]$ 020] 17.00 $90.85
" GUEST FEES 3 T 4403 $2500 $30.00 $50.00 $__15.00 . $120.00)
" DROUINTIME 22 | 4404 o $25.00 N $30.00] $2500|$  500| 2500  $110.00]
|~ BEVERAGES 24 . 4405 o " "$0.00]
MERCHANDISEPINS | 20 . 4407 | N
GIFT CERTIFICATE | 21 | 4408 ] T
[~ DROUIN COPY 18 4410 $7.30 $7.35 I $17.80  $1665|$  5.70
" RESEARCH 8 4501 | s$187.00 . ss00] | s155.00 -
" DROUINRESEARCH | 23 - 4502 o I $161.00 o | $5.00 10.00
[~ "CONFERENCE 9 4601 - . L )
""""" RAFFLE 10 | 4602 ) o 1
 CONFERENCE ADS 4603 i ! e i
~GONFERENCE BOOTH T ) | i . _ 1
[~ CONFERENCE BEVER "7 4605 o i i ) 1
'~ DROUINDONATION | 11 4701 | s2000] $20.00 o $130.00 $ 5000
" "BUILDING FUND 12, 4702 $30.00 $70.00 7 $600.00 $ 3500 ~ $735.00
[~ “BOOK FUND 13 | 4703 $4200 - $5.00 ~$47.00
" SHORT-OVER | 4705 $325 $3.75 ’ 1 -$18.70 $ 065 I 81108
T URENT T 4sm | 87500 - | | $875.00
T Misc. ) e ‘ ' 30.00
TOTALS $2,281.00; $135.40| $1,355.00] _$581.15]  $0.00| $0.00] $4,150.90| $796.50} $ 1,532.05 | 149.00] $10.990.00
| ACCREC B ; 1
DEPOSITED 5226100, $135.40] $1355.00  ss61.16] 5000, $0.00] _$4.159.90 $796.50?$ 153205 | $149.00] $10.990.00
L l 1 1
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3:29 PM American-Canadian Genealogical Society

04/06/08 Income/Expense
Accrual Basis March 2008
Mar 08
Expense
6200 - PUBLICATIONS EXP
6201 - Postage 100.00
6202 - Supplies 462.71
6203 - Print Reps 1,184.58
6208 - Orphan Publications 300.00
Total 6200 - PUBLICATIONS EXP 2,047.29
6300 - GENEALOGIST EXP
6301 - Postage 257.87
6303 - Printing 4,408.00
Total 6300 - GENEALOGIST EXP 4,665.87
6400 - LIBRARY EXP
6402 - Supplies 105.98
6404 - Equip. Maint 68.10
Total 6400 - LIBRARY EXP 174.08
6500 - RESEARCH EXP
6502 - Supplies 35.94
Total 6500 - RESEARCH EXP 35.94
6700 - SOCIETY EXP
6702 - Supplies 10.99
6703 - Telephone 154.85
6704 - Insurance Content/Bond 2,008.00
6705 - Subscriptions 150.00
6710 - Credit Card Charges 45.71
6712 - Internet Services 49.90
6714 - Drouin-Interest Exp. 3.07
Total 6700 - SOCIETY EXP 2,422 52
6800 - BUILDING EXP
6801 - Heat 2,400.91
6802 - Electricity 271.78
6803 - Water-Sewer 22.50
6805 - Building Maint. 4,29597
6806 - Grounds Maint. 1,5625.00
Total 6800 - BUILDING EXP 8,516.16
Total Expense 17,861.86
Net Income -6,515.43

Page 2



3:29 PM

04/06/08
Accrual Basis

American-Canadian Genealogical Society

Income/Expense
March 2008

Income

4100 - MEMBERSHIP
4101 - Dues

Total 4100 - MEMBERSHIP

4200 - PUBLICATIONS
4201 - Used Book Sales
4203 - Repertoires
4204 - index & Holdings
4205 - Jette & White
4206 - CD Roms
4207 - Fr, Croteau Publications
4208 - Orphan Pub. & Index

Total 4200 - PUBLICATIONS

4300 - GENEALOGIST
4301 - Back Issues

Total 4300 - GENEALOGIST

4400 - LIBRARY
4401 - All Copies except Drouin copies

4402 - Maps-Charts-Beginners' Course

4403 - Guest Fees
4404 - Drouin Computer Time
4410 - Drouin Copies & CDs

Total 4400 - LIBRARY

4500 - RESEARCH
4501 - Reasearch Income
4502 - Drouin Research Income

Total 4500 - RESEARCH

4700 - SOCIETY
4701 - Drouin Fund Donations
4702 - Bldg Fund
4703 - Book Fund (Border crossings)
4705 - Cash Over & Short
4706 - Ckg Act Int
4708 - Sav Act Int

Total 4700 - SOCIETY

4800 - BUILDING
4801 - Rent

Total 4800 - BUILDING

Total Income

Gross Profit

Mar 08

5,718.00

5,718.00

1.00
1,601.50
56.00
-60.00
65.00
130.50
265.95

2,059.95

109.256
109.25

248.20
90.85
120.00
110.00
54.80

623.85

377.00
176.00

563.00

220.00
735.00
47.00
-11.05
0.82
415.61

1,407.38

875.00
875.00

11,346.43

11,346.43

Page 1
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04/06/08

American-Canadian Genealogical Society

Income/Expense Previous Year Comparison
March 2008

Income
4100 - MEMBERSHIP
4101 - Dues

Total 4100 - MEMBERSHIP

4200 - PUBLICATIONS
4201 - Used Book Sales
4203 - Repertoires
4204 - index & Holdings
4205 - Jotte & White
4206 - CD Roms
4207 - Fr, Croteau Publications
4208 - Orphan Pub. & Index

Total 4200 - PUBLICATIONS

4300 - GENEALOGIST
4301 - Back Issues

Total 4300 - GENEALOGIST
4400 - LIBRARY

4401 - All Copies except Drouin copies
4402 - Maps-Charts-Beginners' Course

4403 - Guest Fees

4404 - Drouin Computer Time
4405 - Boverages

4410 - Drouln Copies & CDs

Total 4400 - LIBRARY

4500 - RESEARCH
4501 - Reasearch Income
4502 - Drouin Research Income

Total 4500 - RESEARCH

4700 - SOCIETY
4701 - Drouin Fund Donations
4702 - Bldg Fund

4703 - Book Fund (Border crossings)

4705 - Cash Over & Short
4706 - Ckg Act Int
4707 - Bid Fnd Int
4708 - Sav Act Int

Total 4700 - SOCIETY

4800 - BUILDING
4801 - Rent

Total 4800 - BUILDING
Total Income

Gross Profit

Expense
6200 - PUBLICATIONS EXP
6201 - Postage
6202 - Supplies
6203 - Print Reps
6208 - Orphan Publications

Total 6200 - PUBLICATIONS EXP

6300 - GENEALOGIST EXP
6301 - Postage
6303 - Printing

Total 6300 - GENEALOGIST EXP

Mar 08 Mar 07 $ Change
5,718.00 6,031.00 687.00
5,718.00 5,031.00 687.00
1.00 0.00 1.00
1,601.50 285.50 1,316.00
56.00 0.00 66.00
-60.00 0.00 -60.00
65.00 89.95 -24.95
130.50 0.00 130.50
265.95 5.00 260.95
2,059.95 380.45 1,679.50
109.25 0.00 109.25
109.25 0.00 109.25
248.20 345.08 -96.88
90.85 4210 48.75
120.00 85.00 35.00
110.00 125.00 -15.00
0.00 20.25 -20.25
54.80 11.75 43.05
623.85 629.18 -5.33
377.00 355.00 22.00
176.00 153.05 2295
§53.00 508.05 44.95
220.00 728.00 -508.00
735.00 30.00 705.00
47.00 115.00 -68.00
-11.05 8.10 -19.15
0.82 1.06 -0.24
0.00 0.35 0.35
415.61 5.58 410.03
1,407.38 888.09 519.29
875.00 875.00 0.00
875.00 875.00 0.00
11,346.43 8,311.77 3,034.66
11,346.43 8,311.77 3,034.66
100.00 0.00 100.00
462.71 61.99 400.72
1,184.58 749.28 435.30
300.00 0.00 300.00
2,047.29 811.27 1,236.02
257.87 0.00 257.87
4,408.00 0.00 4,408.00
4,685.87 0.00 4,665.87

Page 1



04/06/08

American-Canadian Genealogical Society

Income/Expense Previous Year Comparison
March 2008

6400 - LIBRARY EXP
6402 - Supplies
6404 - Equip. Maint

Total 6400 - LIBRARY EXP

6500 - RESEARCH EXP
6502 - Supplies

Total 6500 - RESEARCH EXP

6700 - SOCIETY EXP
6702 - Supplies
6703 - Telephone
6704 - Insurance Content/Bond
6705 - Subscriptions
6707 - Bank Charges
6710 - Credit Card Charges
6712 - Internet Services
6714 - Drouin-Interest Exp.

Total 6700 - SOCIETY EXP

68800 - BUILDING EXP
6801 - Heat
6802 - Electricity
6803 - Wator-Sewer
8805 - Building Maint.
6806 - Grounds Maint.

Total 6800 - BUILDING EXP
Total Expense

Net Income

Mar 08 Mar 07 $ Change
105.98 94.99 10.99
68.10 87.00 -18.90
174.08 181.99 -7.91
35.94 0.00 35.94
35.94 0.00 35.94
10.99 0.00 10.99
154.85 0.00 154.85
2,008.00 2,003.00 5.00
150.00 80.00 70.00
0.00 6.00 -6.00
45.71 64.97 -19.26
49.90 9.95 39.95
3.07 90.73 -87.66
2,422.52 2,254.65 167.87
2,400.91 0.00 2,400.91
271.78 305.09 -33.31
22.50 33.00 -10.50
4,295.97 689.55 3,606.42
1,525.00 5§80.00 935.00
8,516.16 1,617.64 6,898.52
17,861.86 4,865.55 12,996.31
-6,515.43 3,446.22 -9,961.65

Page 2



TO: BOARD OF DIRECTORS

FROM: LORETTE LEAFE
SUBJECT: CORRESPONDENCE REPORT FOR MONTH OF MARCH 2008
DATE: APRIL 19, 2008

The following correspondence was sent for the month of MARCH:

Membership Renewal Donations:

Acquisitions Building Drouin Total
2 16 7 25
Drouin Collection donations: Total
0 0
Respectfully submitted,
Lorette Leafe
Equip/

Month  Donations Drouin Books Total
September 16 1 1 18
October 17 2 0 19
November 5 0 3 8
December 13 1 0 14
January 4 6 0 10
February 30 0 0 0
March 25 0 0 25
Total 110 10 4 69




MEMBERSHIP REPORT

FOR MONTH OF
MARCH, 2008
New Members: 16
1 Family
Renewals: 140
1 Institution (pd for 3 yrs)
13 Family
1  From 07
11 Reactivated:
1 Family
Inactivated 29
3 Family
Donations 795.00
Total Number of Active Members 2040
Active Members 1626
a) Canadian @ $38.00 ea 15
b) Canadian Inst. @ $53.00 ea 1
c) Institutes @ $50.00 ea. 16
Family Members 174
Student 3
1  Family
Exchange 117
Life 114
Life Family 6
Life Genealogist (1* Class Postage) 0
Active Genealogist (1* Class Postage) 1
Submitted by:

Jeanne Boisvert #6394




To: AGCS Board

From: Gerry Savard

Date: 4/19/08

Subject: Web Site statistics for March, 2008

For March we had 8407 visitors to our site. That’s 271 visits per day. Overall, increases
were seen for the month of March. That pretty much agrees with the pattern from
previous years.

Our holding lists were viewed 4,725 times.

Our catalogs were accessed 450 times.

Our membership page had 459 hits with the application page getting 109 hits.
The Drouin pages were accessed 887 times.

The What’s New page was accessed 726 times.

Some of the top referrers to our site: (These are sites that have links to ours)
Google, Livesearch and Yahoo — over 2,400 hits

AFGS -99

North American Genealogy Resources 24

Quebec Genealogy Society 21

Le Centre de Généalogie Francophone d’ Amérique 23

Lucie’s site 29

PRDH 30

FAC 13

Overall, we continue to experience increased web site activity each year.

I have made some updates to the web site. BJ Shoja supplies us with an impressive list of
activities which I’ve added to the events page.

The message board: We have 1289 messages and 550 registered users. The message

board continues to draw many visitors to our web site, some of which get a little free
research, some of which end up joining. Thanks to all who contribute.

Respectfully Submitted,

Gerry Savard
Web Site Liaison



Average Daily Web Site Visits

2006-2008
Visitor

Year Month Total Visitors/Day

2006 Jan 6,858 221
Feb 7,115 254
Mar 8,151 263
Apr 6,849 228
May 6,719 217
Jun 5776 193
Jul 6,205 200
Aug 5,523 178
Sep 6,588 220
Oct 6,967 225
Nov 6,440 215
Dec 7,010 226

2007 Jan 7,379 238
Feb 7,228 258
Mar 8,333 269
Apr 8,086 270
May 8,955 289
June 8,806 294
July 9,256 298
Aug 8,774 283
Sep 7,829 261
Oct 7,547 243
Nov 6,995 233
Dec 7,450 240

2008 Jan 8,292 267
Feb 6,797 234

Mar 8,407 2M
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MAILING & SHIPPING
MARCH 2008

. March was the busiest month this year. There were 23 individual pieces mailed — not
counting a pending order to Canada, for a total of $306.66 spent for mailing.

The breakdown was as follows:

Repertoires/Books/Maps/Etc 20 mailings $278.67
David Bonitatibus (Publications) 2 mailings $25.86
NERGC 1 Mailing $2.13

We are in good shape for supplies. I was able to get credit on a case of old bubble
mailers I found and buy additional needed supplies. I also purchased a new stack of 100 CDs for
the Library (Drouin) and 100 sleeves.

I exchanged and had filled a half dozen ink and toner cartridges this month.

There is one order awaiting final fulfillment: Onondaga County Library (RP083). I sold
and mailed out the last of Journeys Taken (William Kane) and will have Muriel order ten more.
Regis Brun’s book is no longer in print, and we have only two remaining copies of Postcards

from Acadie.

Lorette and Pauline found the “missing” #s114 & 115 4-C Genealogist’s. They were put
in the mailing room, stored in copy paper boxes and secured. I had actually moved them into the
supply room — believing that these were full boxes of copy paper that had been stored downstairs
after delivery.

On an unrelated note, I did send a letter to my former home parish in Chicopee — Ste
Rose de Lima, seeking the pastor’s permission to publish their records. I have not back from him
yet, and hope it was due to the Easter season and his vacation. This parish is a wealth of French-
Canadian records, and to this day is a two priest and one deacon, active parish with its own
cemetery and parochial school. Many of the Holyoke families end up here or down the hill in
Willimansett at Nativity BVM (another church we should get).

Hopefully, Spring is here to stay as the Sox are back on terra firm in the States, and I saw
a few crocuses!.



