AMERICAN CANADIAN GENEALOGICAL SOCIETY

Minutes of the Board
Feb. 17 1008

Meeting called to order by the President at 10:10 AM

Present:, Gerry Savard, , Pauline Cusson, Lorette Leafe, Constance Hebert, Jackie Watson, , Anne
Gleason, John Cooke, Jim Gaudet, Dennis Joyal and Muriel Normand.

Excused: Bob Paquette, Julie Smith, Paul Lambert,

REPORT OF OFFICERS
Recording Secretary:
¢ Minutes of the meeting reviewed. Motion to approve as corrected by Jackie Watson, second
Constance Hebert , carried.

Treasurer’s Report :

e Current Drouin balance is $585. That balance does not show on the monthly report as it was
posted only on Feb14 , after the budget was completed.
Received inheritance from Elsie Duclos.

e Painting costs thus far are $3500. The electricians do not want to be paid until March but the
current balance is $800.

e Building fund is down to $3000 from $17000, we will need to get competitive bids on lights and
ceiling.

e Window installation will begin after the April conference with the first and third floors first. We
will have to close for 2 weeks during September, prior to the conference for installation on the
main library floor.

e The Life membership account at BNH is up to $2609. It is a CD and it is due in March and will
be worth $3000. Pauline would like to close this account and place the money in the Building
fund for our many repairs. Dennis moved to close this account in March, transfer the money to
the Building Fund and close out 1009, Anne second. Carried

o Report filed for audit

Corresponding Secretary: Submitted electronically.

COMMITTEE REPORTS

Building and Grounds:
¢ Areas of concern are covered in the Treasurer’s report.

Conference:
e 4 sessions are lined up thus far for spring as well as help for book sales.
e  Chair for Fall Conference. Jim and Pauline will co chair.

The following reports were submitted electronically and required no discussion.
e  Shipping

e Membership Committee
e Publications

o Research:

e  Website

e Library board



Shipping:

Jim presented 3 books repaired using a comb binding. This was done at no cost and the board
was pleased with the result. Jim will continue to repair damaged books in this manner.

OLD BUSINESS:

Copier: Discussion on the possible replacements a Canon as a rental at $1500 a month for 5 years
or a Sharp from Staples for $2500 and $650 for a 2 year maintenance contract. Julie moved to
trial the Sharp from Staples, second Muriel carried with consensus. Anne will get the specifics
and report via email.

Department budgets; a couple have been received; Jim will have a rough framework at the
December meeting.

Update on publishing; Anne presented a diocesan news letter which clearly states their policy
regarding the copying of sacramental records, tabled as Publishing folks need to be present for
discussion

NEW BUSINESS:

Bean Grant: This is specifically for energy efficient upgrades. Jim would like to send in by
Dec.1. Denis informed us that we could apply for an energy grant from PSNH as we are non-
profit. Applications for the grant are ongoing.

Associated Grocers vendor day, are we interested in having a presence. It is on November o
from 10-3. Several volunteered to attend

Reprints: Pauline suggested we look into Curtis 1000; they copy by volume, no minimum
number of pages and the cost of a 500 page double-sided book is $19. His Gen uses this
company and the turnover time is quick. This would allow us to move towards a just in time
inventory. Board agreed to reprint with this company.

Jim and several strong young men will be moving the display case and the lateral filing cabinet,
board will provide pizza and soft drinks gratis.

New reps: we will request that the library board come up with a prioritization guideline for the
binding of acquired books.

ACA books: These are on loan and some would like them returned. Jim will draft a letter and
send to Gerry for review.

Motion to adjourn at 12:55PM

Respectfully submitted

Muriel Normand
Recording Secretary
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American-Canadian Genealogical Society

02/10/08 Balance Sheet
As of January 31, 2008

ASSETS
Current Assets
Checking/Savings
1000 - BANK ACCOUNTS
1001 - CHECKING ACCOUNT-BNH
1002 - CHEQUING - CANADIAN FUNDS
1003 - BUILDING FUND-BNH
1004 - BOOK FUND-SMB
1005 - CASH ON HAND-CASH REG
1006 - PETTY CASH-VOLUNTEERS
1007 - C.D. SMB 10/18/2002
1009 - LIFE MEMB. ACCT. BNH

Total 1000 - BANK ACCOUNTS

Total Checking/Savings

Accounts Receivable
1100 - ACCOUNTS RECEIVABLE
1101 - Paid Invoices
1100 - ACCOUNTS RECEIVABLE - Other

Total 1100 - ACCOUNTS RECEIVABLE

Total Accounts Receivable

Other Current Assets
1300 - INVENTORY-RESALE

Total Other Current Assets

Total Current Assets

Fixed Assets
1500 - Fixed Assets
1501 - LIBRARY BUILDING
1502 - FURNITURE & EQUIPMENT
1503 - ACGS HOLDINGS

Total 1500 - Fixed Assets
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Long Term Liabilities
2700 - NOTE PAYABLE
2701 - NOTES PAYABLE (DROUIN)

Total 2700 - NOTE PAYABLE
2703 - . DROUIN PRINCIPLE
Total Long Term Liabilities

Total Liabilities

Jan 31, 08

7,577.14
1,302.35
2,778.14
6,308.27

150.00

200.00
1,289.76

2,609.85
22,215.51

22,215.51

-216.14
1,031.45

815.31

815.31

65,314.85

65,314.85

88,345.67

230,172.38
112,825.21
321,709.36

664,706.95

664,706.95

753,052.62

80,000.00

80,000.00
-78,213.65

1,786.35

1,786.35
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American-Canadian Genealogical Society

02/10/08 Balance Sheet
As of January 31, 2008

Jan 31,08
Equity
3000 - OPENING BALANCE EQUITY 515,412.91
3800 - RETAINED EARNINGS 234,051.78
Net Income 1,801.58
Total Equity 751,266.27
TOTAL LIABILITIES & EQUITY 753,052.62
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" 4:44 PM American-Canadian Genealogical Society

02/10/08 Income/Expense
Accrual Basis January 2008
Jan 08
Income
4100 - MEMBERSHIP
4101 - Dues 5,000.00
Total 4100 - MEMBERSHIP 5,000.00
4200 - PUBLICATIONS
4203 - Repertoires 240.00
4205 - Jette & White 495.00
4207 - Fr, Croteau Publications 194.00
4208 - Orphan Pub. & Index 281.25
Total 4200 - PUBLICATIONS 1,210.256
4300 - GENEALOGIST
4301 - Back Issues 21.80
Total 4300 - GENEALOGIST 21.80
4400 - LIBRARY
4401 - All Copies except Drouin copies 328.95
4402 - Maps-Charts-Beginners' Course 20.10
4403 - Guest Fees 63.05
4404 - Drouin Computer Time 80.00
4405 - Beverages 10.00
4410 - Drouin Copies & CDs 28.65
Total 4400 - LIBRARY 530.756
4500 - RESEARCH
4501 - Reasearch Income 332.45
4502 - Drouin Research Income 66.00
Total 4500 - RESEARCH 398.45
4700 - SOCIETY
4701 - Drouin Fund Donations 105.00
4702 - Bldg Fund 260.00
4703 - Book Fund (Border crossings) 50.00
4705 - Cash Over & Short -7.40
4706 - Ckg Act Int 2.50
4708 - Sav Act Int 5.18
Total 4700 - SOCIETY 415.28
4800 - BUILDING
4801 - Rent 1,750.00
Total 4800 - BUILDING 1,750.00
Total Income 9,326.53
Gross Profit 9,326.53
Expense
6200 - PUBLICATIONS EXP
P 6201 - Postage 345.01
4 6202 - Supplies 34.99
f Total 6200 - PUBLICATIONS EXP 380.00
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" 4:44 I;M American-Canadian Genealogical Society

02/10/08 Income/Expense
Accrual Basis January 2008
Jan 08
6300 - GENEALOGIST EXP
6301 - Postage 257.04
Total 6300 - GENEALOGIST EXP 257.04
6400 - LIBRARY EXP
6402 - Supplies 106.90
6404 - Equip. Maint 68.10
Total 6400 - LIBRARY EXP 175.00
6500 - RESEARCH EXP
6502 - Supplies 14.97
Total 6500 - RESEARCH EXP 14.97
6700 - SOCIETY EXP
6702 - Supplies 27.58
6703 - Telephone 146.97
6710 - Credit Card Charges 85.50
6712 - Internet Services 49.80
6714 - Drouin-Interest Exp. 3.79
Total 6700 - SOCIETY EXP 313.74
6800 - BUILDING EXP
6801 - Heat 2,592.58
6802 - Electricity 187.82
W\ 6805 - Building Maint. 1,083.80
6806 - Grounds Maint. 2,040.00
p 6807 - Fire Alarm Fee 480.00
Total 6800 - BUILDING EXP 6,384.20
Total Expense 7,524.95
Net Income 1,801.58
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- i American-Canadian Genealogical Society

02/10/08 Income/Expense Previous Year Comparison
January 2008
Jan 08 Jan 07 $ Change
Income
4100 - MEMBERSHIP
4101 - Dues 5,000.00 3,954.00 1,046.00
Total 4100 - MEMBERSHIP 5,000.00 3,954.00 1,046.00
4200 - PUBLICATIONS
4203 - Repertoires 240.00 918.23 -678.23
4204 - Index & Holdings 0.00 42,00 -42.00
4205 - Jette & White 435.00 0.00 495.00
4206 - CD Roms 0.00 147.50 -147.50
4207 - Fr, Croteau Publications 194.00 13.00 181.00
4208 - Orphan Pub. & Index 281.25 126.90 154.35
Total 4200 - PUBLICATIONS 1,210.25 1,247.63 -37.38
4300 - GENEALOGIST
4301 - Back Issues 21.80 0.00 21.80
Total 4300 - GENEALOGIST 21.80 0.00 21.80
4400 - LIBRARY
4401 - All Coptes except Drouin coples 328.95 61.65 267.30
4402 - Maps-Charts-Beginners’ Course 20.10 163.91 -143.81
4403 - Guest Fees 63.05 80.00 -16.95
4404 - Drouin Computer Time 80.00 239.00 -159.00
4405 - Beverages 10.00 25.00 -16.00
4407 - Logo Mdse (resale items) 0.00 23.00 -23.00
4410 - Drouin Copies & CDs 28.65 33.25 -4.60
Total 4400 - LIBRARY 530.75 625.81 -95.06
4500 - RESEARCH
4501 - Reasearch Income 33245 505.00 -172.55
4502 - Drouin Research Income 66.00 294.15 -228.15
Total 4500 - RESEARCH 398.45 799.15 -400.70
4700 - SOCIETY
4701 - Drouin Fund Donations 105.00 790.00 -685.00
4702 - Bidg Fund 260.00 138.00 122.00
4703 - Book Fund (Border crossings) §0.00 20.00 30.00
4705 - Cash Over & Short -7.40 -8.50 1.10
4706 - Ckg Act Int 2.50 1.12 1.38
4707 - Bid Fnd Int 0.00 0.39 -0.39
4708 - Sav Act Int 5.18 5.97 -0.79
Total 4700 - SOCIETY 415.28 946.98 -531.70
4800 - BUILDING
4801 - Rent 1,750.00 875.00 875.00
Total 4800 - BUILDING 1,750.00 875.00 875.00
Total Income 9,326.53 8,448.57 877.96
Gross Profit 9,326.53 8,448.57 877.96
Expense
6200 - PUBLICATIONS EXP
6201 - Postage 345.01 0.00 345.01
6202 - Supplies 34.99 0.00 34.99
Total 6200 - PUBLICATIONS EXP 380.00 0.00 380.00
6300 - GENEALOGIST EXP
6301 - Postage 257.04 0.00 257.04
Total 6300 - GENEALOGIST EXP 257.04 0.00 257.04
6400 - LIBRARY EXP
e 6402 - Supplies 106.90 0.00 106.90
' “ 6404 - Equip. Maint 68.10 0.00 68.10
(/\ Total 6400 - LIBRARY EXP 175.00 0.00 175.00
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‘ ' American-Canadian Genealogical Society

02/10/08 Income/Expense Previous Year Comparison
January 2008
Jan 08 Jan 07 $ Change
6500 - RESEARCH EXP
6502 - Supplies 14.97 0.00 14.97
Total 6500 - RESEARCH EXP 14.97 0.00 14.97
6700 - SOCIETY EXP
6701 - Postage 0.00 11.60 -11.60
6702 - Supplies 27.58 0.00 27.58
6703 - Telephone 146.97 120.80 26.17
6704 - Insurance Content/Bond 0.00 100.00 -100.00
6707 - Bank Charges 0.00 15.41 -15.41
6710 - Credit Card Charges 85.50 84.67 0.83
6712 - Internet Services 49.90 49.90 0.00
6714 - Drouin-Interest Exp. 3.79 107.39 __ -103.60
Total 6700 - SOCIETY EXP 313.74 48977 -176.03
6800 - BUILDING EXP
6801 - Heat 2,592.58 2,051.86 540.72
6802 - Electricity 187.82 302.76 -114.94
6805 - Bullding Maint. 1,083.80 351.48 732.32
6806 - Grounds Maint. 2,040.00 810.00 1,230.00
6807 - Fire Alarm Fee 480.00 480.00 0.00
Total 6800 - BUILDING EXP 6,384.20 3,996.10 2,388.10
Total Expense 7.524.85 4,485.87 3,039.08
Net Income 1,801.58 3,962.70 -2,161.12
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Research ﬁ:&fwonth Activity Report

Page 1

Todo

- REC'TSURNAME | - {RS_DONE]
12/1/2007|Rainville 155407 ~ ISingle eve ~ [13ever
12/1/2007{Rainville  Lariviere Yes 2008 Jan 2 12008 H
_ 12/1/2007Rainville  Danis Yes 2008 Jan 1 2008 Jan 1
~ 12/3/2007 Taylor ~ [Various single Yes 2007 Dec 2 2007 Dec 11
~ 1/4/2008,Gay _»Berarmd_” Yes __WZQQ«S_Jan 1 2008 Jan9 i3 records
~1/9/2008 Lachance Single events Yes ..A_,;.v:2008 Jan 1 2008 Jan 18
1/15/2008(0'Brien _ iSingle items  Yes T 12 events
~1/15/2008(Carle  Mooney ~ No B
_118/2008Suhl LaPalme  Yes ,,,,200§£§n 3 2008 Jan23 ICGH
1/18/2008’Suh| ~ iBenoit (Emelle) Yes 2008 Jan 3 2008 Jan 23 CGH
.1I18/2008 Suhl . Surprenant Yes 2008 Jan 3 2008 Jan 23 CGH
1/18/2008Suhl  Benoit (M.Victoi Yes 2008 Jan 3 2008 Jan 23 CGH _
1/30/2008Grimes ~ Lefevre No Todo

.10 single events

CGH-PdVisa

2/18/2008



TO: BOARD OF DIRECTORS

FROM: LORETTE LEAFE
SUBJECT: CORRESPONDENCE REPORT FOR MONTH OF JANUARY 2008
DATE: FEBRUARY 14, 2008

The following correspondence was sent for the month of January:

Membership Renewal Donations:

Acquisitions Building Drouin Total
1 3 6 10
Drouin Collection donations: Total
0 0
Respectfully submitted,
Lorette Leafe
Equip/

Month  Donations _ Drouin Books Total
September 16 1 1 18
October 17 2 0 19
November 5 0 3 8
December 13 1 0 14
January 4 6 0 10
Total 55 10 4 69




To: AGCS Board

From: Gerry Savard

Date: 2/15/08

Subject: Web Site statistics for January, 2008

Web site visits are up again! We had 8292 visitors to our site. That’s 267 visits per day.

For January, our holding lists were viewed 5,570 times.

Our catalogs were accessed 450 times.

Our membership page had 363 hits with the application page getting 86 hits.
The Drouin pages were accessed 732 times.

The What’s New page was accessed 589 times.

Some of the top referrers to our site: (These are sites that have links to ours)
Google, Livesearch and Yahoo — over 2,400 hits

AFGS -178

North American Genealogy Resources 41

Quebec Genealogy Society 42

Le Centre de Généalogie Francophone d’ Amérique 23

Lucie’s site 27

PRDH 27

Overall, we continue to experience increased web site activity each year.

I have made some updates to the web site. My webmaster seems to be among the
missing, with the last email going unanswered! I'll try again.....

The message board: We have 1204 messages and 528 registered users. The message
board continues to draw many visitors to our web site, some of which get a little free
research, some of which end up joining. Thanks to all who contribute.

Respectfully Submitted,

Gerry Savard
Web Site Liaison
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