MINUTES OF BOARD OF DIRECTORS MEETING
JANUARY 13, 1994

CALL TO ORDER A regular meeting of the Board of Directors was held on Thursday,
January 13, 1994 at the ACGS Library. President Pauline Cusson
presided. The meeting was called to order at 6:30 pm.

ROLIL CALL All members of the Board were present. Pauline introduced Gerry
Nash who has joined the Board as a Director filling the position held
by Julie Smith who resigned when elected to Corresponding Secretary.
Gerry has also agreed to Chair the Building Restoration/Renovation

Committee.
RECORDING The November Minutes were read and accepted as published. The
SECRETARY December minutes were read and corrections were made to show that

Lucille Lagasse's son is in partnership with the owner of Ryder Rental.
Also Lucille did not volunteer to be Chairperson of the Donor Prospecting
Committee. She volunteered to do a fund raising dance. The report

will be filed as corrected.

TREASURER'S The Treasurer's Report for December was read and accepted and will be

REPORT filed for audit. Julie Smith, Corresponding Secretary, reported she had
sent out approximately 7 Thank You letters for contributions to the
Building Fund.

PRESIDENT/ Pauline passed on her report for this month. Larry Autotte also had

VICE PRESIDENT'S nothing to report this month.

REPORT

COMMITTEE

REPORTS Library: Connie Hamel reported she is continuing to catalog the Acadian

books. She visited the library at UNH Manchester and got material and
ideas from the librarian there. She has offered to help with any planning
if needed.

Editorial: Issued #59 is almost finished and should be ready soon to go
to the printer. This issued will include the Surname Index.

Publications: Blessed Sacrament is finished and ready for printing in
about a week. Roland has contacted 12 volunteers who have offered to
work on repertoires and has heard from about 10. He has sent out work
to these 10 people and has received 3 back. He is also going to have
some of the people working on St. George. He is looking for proof
readers.
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Minutes - Board of Directors Page 2

Pauline Cote is going to make arrangements to meet with Denise and
Alice Ortakales to make arrangements to copy the records in their parish
in Laconia.

Publicity: Al Hamel is working on form letters to send out to the media.
He has had two requests for talks, at Manchester Richeleau and the
Claremont Historical Society.

UNFINISHED Gerry Nash discussed the progress of the new building. We have hired

BUSINESS a person to oversee the renovation process at of 5% of the cost. Bob Clegg
will be supervising the work. The gas line has been brought up to the
building and is waiting for the new furnace which has been ordered. The
roof will be repaired as soon asthe weather permits. If they are not able to
repair the roof they will fix the leak temporarily.

A decision needs to be made about what demolition is needed in the
building. After this is finished they can clean up and do the painting
needed.

Al Hamel recommended we open up the 6 non-weight bearing walls be
removed to open up the whole area. The closets will be removed as
they will not be needed. Gerry will proceed with the demolition.

Gerry recommended putting an elevator in the building and also new
furniture and accessories are needed. A quote for a chair lift to go from
the 1st to the 3rd floor would cost about $36,000. Gerry estimated about
$50,00 for an elevator.He suggested we need a professional fund raiser to
raise the amount of money needed to accomplish this.

Gerry Nash spoke with Patrick Griffin of Griffin - O'Neil who does a

lot of fund raising in the state. He mentioned our project to him, but

Mr. Griffin is tied up for at least a month so he recommended Alan Popp
from John Roche & Company. Gerry is trying to contact him to come and
speak with us. Gerry feels we have only one shot at raising the money
and we need a professional to do this. Gerry will try to set up a meeting
and the members of the Board will be notified.

Pauline distributed copies of a brochure she had designed for the fund
raising. She asked for suggestions and also showed photographs of
several styles of a TREE OF LIFE with donor names on leaves.
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A chairperson needs to be chosen to head the fund drive. We need

to select someone who is well known in the community. Several names
were mentioned and it is hoped that if we do go with the professional,
he would help us with a selection.

NEW BUSI Al N. E. Conference: The next planning meeting is Saturday, February
26, at Higgins Memorial Library in Worcester, Ma. The Woonsocket
Society has done all the printing for the conference. The latest count had
55 societies participating in this conference.

On April 8-10, 1994 the Sherbrook Society is celebrating their 25th
anniversary. Al Hamel will be a speaker at the conference. There are
several workshops that will be in English.

Pauline has asked Bob Maurier to check with moving companies in the
area to get bids for the move to the new building. She did not feel we
should use volunteers because they have no insurance coverage.

Gerry Lalonde is preparing some things to gain us recognition in the
local community. He has done some research on 3 local family names
detailing information on the history of the family. Using the telephone
book we could get a mailing list on these families. He suggested

we mail letters containing this information to 1 family name at a time.
He thinks we could attract interest and possibly increase our membership.
This could be started in the city and expanded state wide and possibly
further.

The meeting adjourned at 9:00 pm.

The next meeting will be February 10, 1994

Respectfully submitted,

24 %MZ/&M

Judith A Arseneault
Recording Secretary
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AMERICAN CANARDIEN GENERLOGICAL SOCIETY
BOARD MEETING MINUTES - JANUARRY 11, 1994

ROLL CALL - P = PRESENT E = EXCUSED A = RBSENT

NAME OCT /NOV/DEC /JAN/FEB/MAR /RPR MAY /JUN /JUL /RUG /SEP /

\/PBULINE CUSSON

LARRY RUTOTTE

JUDITH RARSENFAUL T

JULIE SMITH

GERRY LALONDE

PRUL INE COTE

o|v|o|m|To|B|v

ALBERT HAMEL
BOGER LAKRENCE

J.PRUL LEVESQUE

ROLAND MARCHAND

ROBERT MAURIER

GERALD O NASH

ROBERT

V|0| [DIOMIOIT|0|0IT{O|T{T
T|? 'U‘U'U'UL‘O'O'U’U‘U"U‘U
O|0|0|0|v|V0|0|D|D|0|O|O|T

wjmi |o|v|v

JACK_STANTON
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